ISSN 2224-5294

KA3AKCTAH PECITYBJIMKACBHI
YJITTBIK FBUJIBIM AKAJJEMUACBIHBIH

ABA ATBIHJIAFBI KA3AK YJITTBIK
TIEJIATOTUKAJIBIK YHUBEPCUTETIHIH

XABAPJIJAPLI

N3BECTUA NEWS

HALIMOHAJIBHOU AKAJTEMUU HAVK OF THE NATIONAL ACADEMY OF SCIENCES
PECITYBJIMKU KAZAXCTAH OF THE REPUBLIC OF KAZAKHSTAN
KA3AXCKUI HAL[I/VIOHAHBHBHZ ABAY KAZAKH NATIONAL
EJATOI'MYECKUM YHUBEPCUTET VM. ABAS PEDAGOGICAL UNIVERSITY

KOFAMJIBIK 5)KOHE 'YMAHUTAPJBIK
FBLJIBIMJIAP CEPUSICHI
¢
CEPHUSI OBLLIECTBEHHBIX
U TYMAHUTAPHBIX HAVK
¢
SERIES OF SOCIAL AND HUMAN SCIENCES

5 (321)

KBIPKYMEK — KA3AH 2018 .
CEHTSIBPh — OKTSIBPb 2018 r.
SEPTEMBER - OCTOBER 2018

1962 )KbUJIJIbIH KAHTAP AMBIHAH ILILIFA BACTAFAH
U3JAETCS C SIHBAPSI 1962 TOJIA
PUBLISHED SINCE JANUARY 1962

XKBbUIBIHA 6 PET IIbIFAZIBI

BBIXOIUT 6 PA3 B T'O/]
PUBLISHED 6 TIMES A YEAR

AJIMATBIL, KP ¥T'A AJIMATBI, HAH PK ALMATY, NAS RK



Bacpenmaktop

KP ¥T'A kypmerti mymieci
Banesikoaes T.O.

PeI[aKL[I/IH aJlKacCBI:

9KOH. F. MokTopkl, ipod., KP ¥FA axamemuri BaiimypaTtoB Y.b.; Tapux f. mokropsl, mpod., KP ¥FA
akanemuri baiimakoe K.M.; ¢uoc. ¥.1oktopsl, npod., KP ¥FA akanemuri Ecim I'.E.; ¢ui. . 1oKTOpBIL,,
npod., KP ¥F'A akanemuri Kupabaes C.C.; 5k. . goktopsl, npod., KP ¥FA akagemuri Komanos A.K.;
9Kk.F. AokTopsl, mpod., KP ¥FA akanemuri Hopi6ae K.H. (6ac pemakropmbsiH opwsiHOAcapsl); dwuioc.
r.10KkTOpEI, Tipo., KP ¥FA akamemuri Heicant6aeB A.H.; 3aH . qoktopsl, npod., KP ¥FA akamemuri
Cabikenos C.H.; 3aH ¥. nokTopsl, mpod., KP ¥FA akagemuri CyaeiimenoB ML.K.; 3k. F. TOKTOpEL, Ipod.,
KP ¥FtA akapemuri Carpidanaun C.C.; Tapux . 10KTOpbl, ipod., KP ¥FA akagemuk Oo0:xkanoB X.M.;
Tapux ¥. JOKTOpHI, Ipod., KP ¥FA xopp. mymieci 90yceuroBa M.X.; Tapux . ToKTOpsI, Ipod., KP ¥FA
akanemuk BbaiitanaeB B.A.; ¢unon. ¥. gokropsl, npod., KP ¥FA xopp. mymeci JKakpin B.A.; un. F.
nmokTopsl, pod., akanemuk HAH PK KaamkanoB Y.K.; ¢unon. ¥. gokropsl, npod., KP ¥FA akanemux
Kam3a6exyanl /l.; Tapux f. moktopsl, mpod., KP ¥FA akamemux Komam:kaposa JLIL.; Tapux ¥. 10K-
topel, pod., KP ¥FA akanemux Koitrenmues M.K.; ¢wi. r. qokropsl, npod., KP ¥FA kopp. mymeci
Kypman6aiiyasi 11.; Tapux f. goktopsl, npod., KP ¥FA kopp. mymeci Talimaranderos 7K.K.; counomn.
. JokTopbl, pod., KP ¥FA kopp. mymieci HloykenoBa 3.K.; dun. ¥. moxropsl, mpod., KP ¥FA kopp.
mymeci Jdep0icani A.; casgcu. ¥. gokropsl, npod., buxanoB A.K., Ttapux ¥. mokTopsl, mpod.,
Kaoyabaunos 3.E.; dun. . noxropsr, npod., KP ¥FA xopp mymeci Kaxbioex E.3.

Pegaxkmusa keygect:

MonmoBa PecnyonmukaceiaeiH YFA axamemuri bemocteunmk I'. (Mommora);, O3sipOaibkan YTA
akagemuri Beamxanawsl H. (AsepOaiimkan); Toxikctan ¥FA akanemuri Hazapos T.H. (Toxikcran);
Monnosa Pecniyonukaceiabiy ¥FA akanemuri Pomrka A. (MonnoBa); MonnoBa Pecriyonukaceinbiy YFA
akanemuri PycHak I'. (Mommosa); O3sipOaiixkan ¥FA xopp. mymeci MypamgoB L. (O3ipbaitkan),
Ozipbaiikan ¥F'A kopp. mymeci Cadapoa 3. (Ozipbaibkan); 3. f. n., npod. Bacumenko B.H.
(YkpauHa); 3aH . TOKT., mpo¢. Ycrumenko B.A. (Vkpauna)

«Ka3akcran Pecnmyoaukachl YITTBIK FBUIBIM aKaaeMUsiCbIHBIH Xabapiaapbl. KoFraMabIK koHe TyMaHHTap-
JBIK FRUIBIMIAP cepusichl». ISSN 2224-5294

Menmrikrenytri: «Ka3akcran PecyOnukachiHbIH Y ITTHIK FRUTBIM akageMusicel» PKB (AnMarsl K.)
Kazakcran pecnyOnukaceiHBIH MOICHHET TIEH aKmaparT MHHHCTDJITIHIH AKIapaT >KOHE MyparaT KOMHUTETIHIE
30.04.2010 x. 6epinren Ne 10894-7K Mep3iMIik OacbUTBIM TipKeyiHEe KOHBUTY Typasbl KydlliK

Mep3iMIiTiri: )KeUIbIHA 6 pET.
Tupaxsi: 500 nana.

Penakuusueig Mmekerxaiibl: 050010, Anmarts! K., IlleBuenko keur., 28, 219 6ei., 220, ten.: 272-13-19, 272-13-18,
http://mauka-nanrk kz. social-human.kz

© Kazakcran PecryOnukachiHbIH YITTHIK FBUIBIM akaeMusichl, 2018

Tunorpadususlg Mekerxaibl: «ApyHa» XK, Anmarsr k., Mypar6aesa xemr., 75.




I'maBHBIU penakTop

ITouetnsiii unes HAH PK
T.O. baabikOaeB

PemaxkxmuoHHAas KOJNIETH A

JOKT. 9KOH. H., ipo¢., akagemux HAH PK V.B. BaiimypaToB; 1oKT. uCT. H., ipod., akagemuk HAH PK
K.M. BaiinakoB; nokr. ¢umoc. H., mpod., akagemuk HAH PK I'.E. Ecum; nokr. ¢un H., mpod.,
akanemuk HAH PK C.C. Kupa6aeB; 10kT. 5koH. H., ipod., akamemuk HAH PK A.K. KomiaHnoB; 10KT.
9KOH. H., mpod., akagemuk HAH PK K.H. Hapu6aeB (3aMecturtens T1aBHOTO peakTopa); MOKT. (uioc. H.,
mpod., akanemuk HAH PK A.H. Heican6aeB; nokt. 1op. H., ipod., akagemuk HAH PK C.H. Cadu-
KEHOB; JIOKT. fop. H., mpod., akagemuk HAH PK ML.K. CynieiliMeHOB; IOKT. 9KOH. H., IpOd., aKaICMHIK
HAH PK C.C. Cary6anauu; IOKT. UCT. H., ipo@., akanemuk HAH PK X.M. AG:kaHOB; IOKT. HCT. H.,
mpo¢., wi.-kopp. HAH PK M.X. AlycenToBa; noKT. UCT. H., pod., akanemuk HAH PK B.A. Baii-
TaHaeB; JOKT. ¢pui. H., mpod., wi.-kopp. HAH PK B.A. Kakein; nokr. ¢uonon. H., nmpod., akageMuk
HAH PK VY.K. KaauxkanoB; 1okt. ¢ui. H., mpod., akagemuk HAH PK JI. Kam3a6eky.abl; TOKT. UCT. H.,
npod., akanemuk HAH PK JI.I1. Ko:kam:akapoBa; 1OKT. UCT. H., ipod., akanemuk HAH PK ML.K. Koii-
rejibaneB; IOKT. Guioin. H., mpod., wi.-kopp. HAH PK III. Kypman6aiiyasl; TOKT. UCT. H., pod., WI.-
kopp. HAH PK K.K. Taiimaran6eToB; DOKT. conuoi. H., mpod., @wi.-kopp. HAH PK 3.K. lllaykeHoBa;
1. Gmton. H., Ipod., wi.-kopp. HAH PK A. [IepOucanu; JOKTOp NONMUTHYECKUX HAYK, Ipod., Bukanos AK.;
JIOKTOP UCT. HayK, ipod., KaGyasauuos 3.E.; nokrop ¢unodn. H., ipod., wieH-kopp. HAH PK Kaxsbioek E.3.

PengakOUOHHBN COBET

akaneMuk HAH Pecrry6imku Momnnosa I'. besiocteununk (Monmosa); akaneMuk HAH A3zep0aitmkaHcKoi
Pecny6nuku H. Beamxanusi (AzepOaiimxan); akanemuk HAH Pecny6nuku Tamxukucran T.H. Hazapos
(Tamxukucran), akagemuk HAH Pecnyomuku Monmoa A. Pomka (Monmosa); akamemuk HAH
Pecriyommukn Mommoa I'. Pycnak (Momnmosa); 4n.-kopp. HAH AsepoOaitimkanckoir PecmyOmuku 1l
MypanoB (Azepbaiimkan), wien-kopp. HAH AzepOaiimkanckoii Pecrybnmuku 3.CadapoBa (A3zep-
OaiimxkaHn); 1. 3. H., npod. B.H. Bacuienko (Ykpauna); 1.10.H., npod. B.A. ¥YcTumenko (YkpauHa)

HsBectuss HanmonanbHoil akagemun Hayk PecmyOnukm Kaszaxcran. Cepusi 001ecTBeHHBIX U TYMaHHU-
TapHbIX HayK. ISSN 2224-5294

Cobcteennnk: POO «HammonansHast akagemus Hayk Pecrryomuku Kazaxcran» (T. AnMaTsi)

CBUIETENHCTBO O NOCTAaHOBKE Ha YYeT NMEepHOANYECKOro mneyarHoro m3ganus B Komurere mHbopmanuu u
apXHBOB

MuHucrepeTBa KyabTypsl 1 nHpopmannu PecryOnuku Kazaxcran Ne 10894-7K, Boinannoe 30.04.2010 r.

ITepuoangHoCTh 6 pa3s B rof
Tupax: 500 sx3eMIUIsIpoB

Anpec penaxiuu: 050010, r. Anmatsl, yi. [lleBuenko, 28, koM. 219, 220, ten. 272-13-19, 272-13-18,
www :nauka-nanrk.kz / social-human.kz

© HanmonanbHas akagemus Hayk Pecrryonmku Kazaxcran, 2018 r.

Anpec Tunorpaduu: UIT «Apyna», r. Anmarsl, yi. Mypar6aesa, 75




Chief Editor

Honorary member of NAS RK
Balykbayev T.O

Editorial board:

Doctor of economics, prof, academician of NAS RK Baimuratov U.B.; doctor of history, prof,
academician of NAS RK Baipakov K.M.; doctor of philosophy, prof, academician of NAS RK Esim G.E.;
doctor of philology, prof, academician of NAS RK Kirabayev S.S.; doctor of economics, prof,
academician of NAS RK Koshanov A.K.; doctor of economics, prof, academician of NAS RK Naribayev
K.N. (deputy editor-in-chief); doctor of philosophy, prof, academician of NAS RK Nyssanbayev A.N.;
doctor of law, prof, academician of NAS RK Sabikenov S.N.; doctor of law, prof, academician of NAS
RK Suleymenov M.K.; doctor of economy, prof, academician of NAS RK Satybaldin S.S.; doctor of
history, prof, academician of NAS RK Abzhanov H.M; doctor of history, prof, corresponding member of
NAS RK Abuseitova M.H.; doctor of history, prof, academician of NAS RK Baitanaev B.A.; doctor of
philology, prof, corresponding member of NAS RK Zhakyp B.A.; doctor of philology, prof, academician
of NAS RK Kalizhanov U.K.; doctor of philology, prof, academician of NAS RK Hamzabekuly D.;
doctor of history, prof, academician of NAS RK Kozhamzharova D.P.; doctor of history, prof,
academician of NAS RK Koigeldiev M.K.; doctor of philology, prof, corresponding member of NAS RK
Kurmanbaiuly Sh.; doctor of history, prof, academician of NAS RK Taimaganbetov J.K.; doctor of
sociology, prof, corresponding member of NAS RK Shaukenova Z.K.; doctor of philology, prof,
corresponding member of NAS RK Derbisali A.; doctor of political science, prof Bizhanov A.K; doctor of
History, prof Kabuldinov Z.E.; doctor of philology, prof, corresponding member of NAS RK Kazhybek E.Z.

Editorial staff:

Academician NAS Republic of Moldova Belostechnik.G (Moldova); Academician NAS Republic of
Azerbaijan Velikhanli N. (Azerbaijan); Academician NAS Republic of Tajikistan Nazarov T.N.
(Tajikistan); Academician NAS Republic of Moldova Roshka A. (Moldova) Academician NAS Republic
of Moldova Rusnak G. (Moldova); Corresponding member of the NAS Republic of Azerbaijan Muradov Sh.
(Azerbaijan); Corresponding member of the NAS Republic of Azerbaijan Safarova Z. (Azerbaijan);
Associate professor of Economics Vasilenko V.N. (Ukraine), Associate professor of Law Ustimenko V.A.
(Ukraine)

News of the National Academy of Sciences of the Republic of Kazakhstan. Series of Social and
Humanities. ISSN 2224-5294

Owner: RPA "National Academy of Sciences of the Republic of Kazakhstan" (Almaty)

The certificate of registration of a periodic printed publication in the Committee of information and archives of
the Ministry of culture and information of the Republic of Kazakhstan N 10894-7K, issued 30.04.2010

Periodicity: 6 times a year
Circulation: 500 copies

Editorial address: 28, Shevchenko str., of. 219, 220, Almaty, 050010, tel. 272-13-19, 272-13-18,
www:nauka-nanrk.kz / social-human.kz

© National Academy of Sciences of the Republic of Kazakhstan, 2018

Address of printing house: ST "Aruna", 75, Muratbayev str, Almaty




ISSN 2224-5294 Cepus obwecmeeHHbIX 1 2ymanumapruix Hayk. Ne 5. 2018

NEWS
OF THE NATIONAL ACADEMY OF SCIENCES OF THE REPUBLIC OF KAZAKHSTAN

SERIES OF SOCIAL AND HUMAN SCIENCES
ISSN 2224-5294 https://doi.org/10.32014/2018. 2224-5294.5
Volume 5, Number 321 (2018), 33 — 38

UDK: 331.1
G.A. Abdullina', A.G. Bazarbaeyev’

' Narxoz University, Almaty city, Republic of Kazakhstan
E-mail: gulnar.abdullina@narxoz.kz, abzal.bazarbaev@narxoz.kz

MODERN CONCEPTS OF HUMAN RESOURCES
MANAGEMENT IN ORGANIZATIONS

Abstract. The results of many recent studies have shown that managers often focus on production, financing
and marketing, and that the company's key management system remains a weak link in human resource management.
Human resources management systems used by organizations have significant shortcomings, and most importantly -
comprehensive monitoring of personnel activities, poorly developed information base, a clear system of personnel
performance evaluation, outdated technology of forecasting personnel risks and much more. The article describes the
main changes in personnel management in the development of society and labor relations, the essence and basic
concepts of human resources management theory, functions and responsibilities of human resources management in
organizations. Human resources management methodologies in organizations, global technological and structural
changes, enterprise competitiveness and flexibility, and decentralization and privatization have led to the
development of human resources management from human resources management to the evolution of production.

Key words: human resources, human resources management, organization.

Introduction

One of the priorities of the message of President of the Republic of Kazakhstan N.A. Nazarbayev to
the people "New Opportunities for the Development during the Fourth Industrial Revolution" is human
capital [1].

The term "human resources" is derived from the experience of the American College of Personnel
Management. In the 70s of the 20th century, the concept of "personnel" and "personnel management" in
the human resources management field in the United States was replaced by the concept of "human
resources" and "human resource management". The concept of "human resources" reflects the role and
place of man in the production, the adoption of new rules and regulations, the introduction of a number of
innovations into many forms and methods of personnel work. The basic human resource management
models developed in the United States at the end of the last century [2].

During the evolution of the theory of management in the 19th and 20th centuries, the role of people in
the organization has undergone significant changes.

A. Smith has created a valuable labor theory. Bright representatives of this theory are D. Ricardo,
later it was K. Marx. Hence, it was K. Marx who further developed the theory. He introduced the concept
of "labor force", which he considers as a working ability [3].

Successful human resource management of the organization allows increasing labor productivity and
maximizing profits. Due to the growing globalization trends in the global economy, the nature of human
resource management is rapidly changing. Working with people from different countries makes it difficult
for business to adapt to the current situation. As a result, new issues arise that need to be addressed within
the international business environment.

The essence of the organization's activity is collective work of employees through the achievement of
this goal. Management, planning, organization, motivation, coordination and monitoring are the basis of
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collective labor management. Because people are the basis of the driving force of any organization, the
process of managing people plays an important role in the enterprise's overall governance.

The current stage of Kazakhstan's economic development is characterized by the need for competition
between enterprises of national economies, competition for consumers, improvement of quality of goods
and services and transition to innovative production.

The organization's human resources management system should be based on timely identification of
potential problems and opportunities, based on their development plans, management and control over the
human resources of the organization.

First of all, it is aimed at improving the quality of life, effectively utilizing the intellectual and
physical capabilities of personnel management, strengthening labor relations in the organization,
motivating and maximizing employee benefits [4].

Managing human resources has significantly changed in the development of society and labor
relations. During the evolution of production, global technological and structural changes, competitiveness
and flexibility of enterprises, as well as decentralization and privatization led to the development of
personnel management from human resources to managing human resources.

It's worth to say that human resource management has long been established as a science. Initially,
human resource management in science was considered and developed related to the production activities
of different organizations [5].

At the same time, today there is a difference between theoretical justification and the development of
human resources management tools identified as an important function of innovative development [6].

At the beginning of the 20th century principles of scientific organization of work were formed. The
specific features of these principles are: orientation to individual worker; recruitment and training;
distribution of labor, including the introduction of managerial activity; specialized human resources
allocation.

Table 1-Evolution of human resources management approaches

The main directions of
management
1 2 3

Management relationships to employees Human Resources Management

Until 1910
Industrial Technology

Not looking indifferent to the needs of the
workers

Disciplinary systems

From 1910 to 1920

Social security of employees

Workers need safe working conditions and
opportunities for growth

Safety guides, English lessons, curriculum
guidelines

From 1920 to 1930

Effectiveness of tasks

If workers increase productivity, workers
need higher wages

Study of movement during work and motion

From 1930 to 1940

Personal differences

Accounting for personal differences

Psychological testing and counseling for
employees

From 1940 to 1950

Trade union movement

Workers are the forces that can resist
leadership

Employee communication programs, trade-
union methods

From 1950 to 1960

Economic security

Employees need economic protection

Personnel retirement plan, health plans,
discounts

From 1960 to 1970

Human relationships

Employees should take into account their
opinions when administering

Professional training of managers (business
games, trainings, focusing on different
aspects)

From 1970 to 1980

— 3y ——
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1

2

3

Collective Decision-Making

Employees are required to participate in
the decision-making process

Methods of decision-making
management

From 1980 to 1990

The problem is complicated

Work is needed to meet the challenge and
comply with the abilities of employees

Integrated groups of work enrichment,
problem solving and formation

From 1990 to 2000

Personnel promotion

Employees need jobs in the economic
crisis due to inter-country competition and
technology change

Development, retraining, restructuring

From 2000 to 2010

Changes in the composition of the
labor force and its shortfall

Employees need flexibility, benefits, and
policies against them

Strategic planning, employee rights,
professional training, flexible
discounts, computerization and more.

From 2010 until now

Personnel potential, human
(intellectual) capital development

Guarantee of employment during the
financial crisis, human (intellectual)
capital assessment

Intellectual Property Management,
Strategic Management of Employee
and Intellectual Property as a whole,

Planning and Assessment of Human
Capital

The School of Behavior created by Charles Bernard. Later followers of this school were F. Hertzberg,
A. Maslow, D. He was MacGregor. The main purpose of this school was to increase the effectiveness of
the organization's activities through the rational use of human resources. The theory of human resources is
a new name given to this school based on that purpose.

It is important to note that human resources management has been shaped at the intersection of
management, psychology, applied sociology, industrial sociology, ethics, business and business
economics, labor law, politics, conflict theory and a whole range of other sciences.

Personnel Management is an organization that provides competitive professionals, their rational use,
professional and social development. Searching, selecting and accepting worthy employees in the
organization is the beginning of this service.

Human resource management is a new way of managing, which is "a strategic and consistent process
of managing the entity's most valuable asset: the people working there affect collectively and individually
to solve corporate issues" [7].

Moving from Personnel Management to Human Resources Management means moving from narrow
specialization and limited liability to wider professional and work profiles; from a strictly planned career
path to a flexible choice of professional development trajectory; and leads to full control over the
employees' ability to promote personal development, creativity, and initiative.

We see that there are significant differences between personnel management and human resources
management:

1) redirect personnel management system to individual work with the staff;

2) human resource management is of strategic importance that makes the personnel policy of the
organization more active;

3) responsibility for the most active implementation of personnel policies lies on managers, i.e. the
personnel work of all references managers is integrated into the personnel management system;

4) traditionally trying to save costs associated with modernization of managerial labor, human
resource management technology is aimed at improving the effectiveness of such investments;

5) If in personnel management all attention is focused on simple staff, then human resource
management focuses on managerial personnel;

6) The new personnel management system will adopt strong and adaptable corporate culture.

Human resource management envisages the transition from vertical organizational structures to
transverse linkages and transition to organic structures, which is an important step in using the internal
intellectual potential. Horizontal contacts have a great impact on the disclosure of creative potential of
employees compared to vertical structures.
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Human resource management allows employees of the enterprises to create strong specialists,
increase labor productivity, which will enable firms to develop competitive and sustainable growth in the
long run.

However, managers do not use all the capabilities of managing these human resources, which leads to
misuse of employees.

In the practice of modern management, the main concepts of human resources management have been
formed with all the views, which are accepted equally with all modern managers. It is important to know
the content and correctly interpret it.

The authors of the Human Resources Management textbook, Graham H. T. and Bennett R. note that
the concept of "human resources management" is a comprehensive system that includes interconnected
subsystems for the creation, use and development of human resources [§].

Mordovin S. K. sees the concept of "human resources management" as strategic and operational
management aimed at improving the efficient use of human resources [9].

The main objective of human resources management is to develop the corporate capacity of the
internal staff to achieve success through the use of human resources. The main objective of the company's
employee’s management is to work together in the group, to work as a percentage and to stick to
employment.

The achievement of this goal will be focused on the following tasks:

- Purchasing and storing a company through qualified, generated and motivated workforce;

- maximal expansion and development of the internal capacities of the population by providing them
with knowledge and professional development;

- Creation of favorable and harmonious partnership relations between managers of the company and
their subordinates;

- balanced and developed approaches adapted to meet the needs of stakeholders (eg owners, senior
executives, employees, suppliers, customers, federal, regional and municipal authorities, as well as the
society as a whole);

- Appraisal of employees' performance and achievements and the use of effective methods of
remuneration;

- managing diversity in labor collectives, employees' labor relations, behavior, and personal or group
differences;

- creating conditions for the implementation of equal opportunities for all employees of the company;

In other words, the goal of human resource management is to hire, retain, encourage, improve and
train qualified and motivated employees who can effectively implement the company's goals [10].

The main directions of effective human resource management in the current situation are: increase of
motivation and self-motivation of employees; Improvement of the organizational structure of the
enterprise; conducting a business valuation procedure and using its results in the selection and placement
of human resources. Let's look at the directions.

There are many ways to classify motivation methods. The distribution of administrative, economic
and socio-psychological stimulus is widespread. Administrative methods directly affect the person in the
organization because they mean mandatory fulfilment of orders, instructions, tasks. They want a sense of
debt, a desire to work in a particular organization, and so on. The process of material incentives is being
accomplished by means of economic methods.

Human resources management is exercised through the entity's managing subjects - those directly
involved in this activity.

Subjects of human resources: Managers of all levels; personnel service (HR) at the enterprise.

Given the importance of the staff, management is usually within the competence of the head of the
organization or his first deputy. Senior management and managers at all levels are directly involved in
staff management, which directly associates this function with the whole strategy of the organization. The
efforts of these managers are aimed at engaging, selecting, propagating, stimulating, rationalizing,
developing and retaining personnel for organizations that meet their needs and strategic goals [11].

The main purpose of the Personnel policy is to create an effective system of organization of
personnel, administrative methods, as well as to achieve the highest employee productivity, and not just on
economic incentives and social guarantees, but also to improve the productivity and achieve the best
economic results.

— 36 ——
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The main directions of the personnel policy of the organization are:

- marketing services in the field of personnel; Planning the organization's employees needs;

- Forecasting of creation of new workplaces taking into account introduction of new technologies;

- recruitment, selection, appraisal and evaluation of staff, organization of management and adaptation;

- recruitment and placement; stimulate and encourage incentive mechanisms to stimulate motivation
and increase employee satisfaction;

- To make cost-effective staff expenses; development of human resources development programs, as
well as future goals of the organization, not only today, but also by improving the training of personnel for
promotion of education, career growth and managerial positions;

- organization of work and jobs;

- development of employment and social programs; efficient distribution and use of employees
working in the organization, their rationalization;

- management of innovations in personnel work; ensuring safety and health of employees;

- analysis of reasons for dismissal of personnel and selection of the most effective options;

- ensuring high quality of work, life expectancy and labor results;

- development of projects for improving the management of the organization's employees and
evaluation of socio-economic efficiency.

Human resources management should be part of the organization's development strategy to maximize
the potential of the company's employees [12].

The managers of the late 20th century were ensuring the progressive development of the organization,
the effective use of human resources, the creative power of the company's employees, continuous
development and professional development of employees. However, there is a significant difference
between the potential of employees and the extent of their use in the real world. This is due to the fact that
managing human resources is still considered as a purely functional area of management of the
organization, which has a weak relationship with the core business; HR staffs are not familiar with the
organization's development strategy and cannot build a human resource management system that ensures
the effective implementation of the strategy; The existing human resource management practices overlap
the challenges facing the organization, hinder its employees' development and limit their share of
organizational goals.

Thus, human resource management has not yet been fully used (ineffective) as a new approach to the
company's operations in the management of enterprises.

The human resource management function of the organization is its own system with its principles,
powers and functions. Expanding human resources management enables organizations to get more
complete, accurate information about their employees and manage them more efficiently.

In conclusion, we can say that human resource management is now one of the key factors of the
effectiveness of the organization's activities, mainly: achieving an active HR policy; Strategic role of
human resources services and abstract functions in transition to system actions; integration of human
resource planning into corporate planning; emphasis is placed on human capital change and investment.
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12 «Yuuepenrer Hapxos» AK, Anmars k., Kasakcran Pecny6nmkacer
YUBIMJIAPJIAFbBI AJIAM PECYPCTAPBIH BACKAPYJIBIH 3AMAHAYH TYKbIPBIMJIAMAJIAPBI

Annoranusi. COHFBI JKbUIIAPIaFhl KONTEreH 3ePTTEYJICPIiH HOTIKEIepl YHbIMIApIbIH Oaciibuiapbl kebiHece
OHJIIpICTI, Kap KbUIAHBIPYIbl )KOHE MapKeTHHITI Oackapyra Hazap aynapajbl, OyJl peTTe KoCiOPBIHHBIH MaHBI3/IbI
Oackapy xy¥eci amam pecypcrapbl OacKapyIbl 9Jci3 OaiiyaHpIc OOJBIT Kana Oeperi. ¥WbIMaap maigaiaHaTelH aJaM
pecypcTapbiH Oackapy KyHelepi eieysi KEeMIIUTIKTEpre We, OJapAblH 0acThICHI, MEPCOHANIBIH iC-OpeKeTTepiHe
KEIICH][I MOHUTOPHHT JKYPri3y, Hallap JaMbIFaH aKMapaTThIK 0a3a, MepCOHANIBIH THIMIUIITIH OaraiayablH aiKbIH
JKyHeci, IepCcoHa ToyeKenaepiH OoJpkayra apHaJFaH eCKipreH TEXHOJOTHsUIap jkoHe Oackamap. Makamaga Koram
MeH €HOCK KaThIHACTAPBIH JaMBITY IMPOIECIHIE MMEPCOHANABI OacKapy alTapibIKTall ©3repreH/iri, YHUBIMHBIH agam
pecypcTapbiH OacKapy TEOPHACHIHBIH MOHI MEH HETi3T1 YFRIMIApPHI, YURIMIapIaFrsl aJaMH pecypcTapabl OacKapyaarsl
KaJpJIbIK KbI3METTIH (YHKIMSUIAPHI MEH MIHIETTepl CHMaTTanraH. ¥YHbIMIOapia axaM pecypcTapbiH Oackapy
npoOiiemManapblH  3epTTey/AiH  OJICTEMENiK  TOoCciuepi, OHIIPICTIH HSBOJIOUMSICH  OapbichiHIa  kahaHIbIK
TEXHOJIOTHSUIBIK JKOHE KYPBUIBIMIBIK ©3repicTep, KOCIHOPBIHAAPIBIH 09ceKere KaOIeTTIIirT MeH HKEMILIIT, COHIa-
aK OPTaJIbIKCBHI3ZAAHABIPY JKOHE KEKEIIeIeHAIpy NMepcoHaIbl KaapiblK O0acKapylJaH ajaM pecypcTapblH Oackapyra
JICHIH JJAMBITYFa OKEJITCHIITT KapacThIPbUIFaH.

Tyiiin ce3aep: anam pecypcrapsl, aaM pecypcTapblH 0acKapy, YHbIM.

I'.A. AGxyauna’, A.T'. Bazap6aes >
2 AO «Ynusepcurer Hapxos», r. Anmarsl, Pecry6nnka Kasaxcran

COBPEMEHHBIE KOHIENTUA YIIPABJIEHUA YEJTOBEYECKMHA
PECYPCAMMHU B OPTAHU3AIIUAX

AHHOTanusl. Pe3ynpTaThl MHOTMX HEJNAaBHUX HCCIEIOBaHMH MOKa3alM, 4YTO MEHEMKEpPhl YacTo
COCPENOTaYMBAIOTCS HA MNPOM3BOJACTBE, ()MHAHCHPOBAHMM W MapKeTHHIe, a KIIOYeBas CUCTEMa YIpaBIICHHUS
KOMITaHHEH OCTaeTcs C1aObM 3BEHOM B YIPABJICHUH YEJIOBEUYECKHUMHU pecypcamu. CUCTEMBI YIPaBICHHS JHOJICKUMHU
pecypcamMu, UCHOIb3yEeMble OPraHU3ALMsIMH, UMEIOT 3HAaUUTENbHbIE HEAOCTATKU, a CaMO€ ITIaBHOE - KOMIUIEKCHBIN
MOHHUTOPHHT KaJpOBOHM JeATeNbHOCTH, ciabo pa3BuTas HHPOpPMAlMOHHas 0Oa3a, YeTKas CHCTeMa OLCHKH
5 PEKTUBHOCTH IepCOHaa, yCTapeBIlIas TEXHOJIOTHS NMPOTHO3MPOBAHUS PUCKOB IEPCOHANA U MHOroe apyroe. B
CTaThEC M3JIATalOTCs OCHOBHBIC W3MEHEHHS B YIPABICHWM MEPCOHAJIOM B DPAa3BUTHH OOIIECTBA M TPYHOBBIX
OTHOUICHHSX, CYIIHOCTb M OCHOBHBIE KOHICNIIMHM TEOPHM YIMPABICHUS JIOJCKHUMH pecypcamH, (QYHKIHH U
00513aHHOCTH YTPABJIICHUSI YEOBEYECKUMH DPECypcaMH B OpraHM3alMsAX. METOJOJIOTHH YIIPaBICHHS JIOJCKUMHU
pecypcaMu B OpraHU3aLusIX, [N100abHbIE TEXHOJIOTHUECKHE M CTPYKTYpPHbBIE H3MEHEHHS, KOHKYPEHTOCIIOCOOHOCTh U
THOKOCTh IPENNPHUITUI, a TAKXKE ACLHEHTPAIN3ANS U MPUBATH3ALUS MPUBEIN K PAa3BUTUIO YIPABICHUS JTIOJCKUMHU
pecypcaMu OT YIPaBJIEHUS JIIOJCKUMU PECYpCaMHt 10 3BOIOLUHU TPOU3BOICTBA.
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