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TRENDS OF MANAGEMENT DEVELOPMENT  
OF MEAT PROCESSING INDUSTRY IN RK 

 
Abstract. The authors of the article presented the development trend of the meat-processing industry for the 

prospects of its development. Currently, within the framework of the program "Agrobusiness 2020" in all regions of 
Kazakhstan, a systematic work is being done to cross the domestic breeding stock of cattle with imported high-
yielding bulls-producers of milk and meat. The dynamics of growth is observed in all regions of Kazakhstan, thanks 
to this state program. In particular, within the framework of the program for the reproduction of the livestock sector, 
mechanisms are being implemented to develop livestock breeding, to subsidize productivity and improve the quality 
of livestock products. However, the processing industry of agriculture develops at a slow pace, which causes 
difficulties, since breeding of pedigree cattle in remote areas where there are no meat processing plants, dairy and 
other processing enterprises makes farming unprofitable. 

Keywords: efficiency, cattle breeding, meat industry, agriculture. 
 
INTRODUCTION 
Kazakhstan needs to more effectively use its competitive advantages, especially in the production of 

environmentally friendly products. Much attention is now being paid not only to increasing the volume of 
production, but also to increasing its level of efficiency and profitability.  

In Kazakhstan, now produces 939.4 thousand tons of meat per year, per person - 57 kg, at a rate of 67 
kg. for a year. The disadvantage is, of course, insubstantial, but with reduced production the country 
cannot export the products. As for prices, they grow every year. The reason for this is still the same deficit 
of livestock. Many farmers simply have to make a mark-up from 100% to 200%, because otherwise their 
work simply does not pay off. Beef takes the very first place in import, the main countries that export meat 
to us are Poland, Australia and Argentina, whose total volume makes up almost 74% of all meat delivered. 

 
MAIN PART 
Many experts predict that by 2020 the country may face a deficit of beef, and the demand for it will 

increase by 1.8%. Lamb is the second most expensive meat in the country. The reason for this is a low 
priority level. The share of its production is only 14% of the total volume of meat. In order to increase the 
production of mutton, it will be necessary at least to allocate funds for the creation of sheep breeding 
complexes. At the moment, the main financed funds are still aimed at the development of beef production. 
The allocation of money in the same amount in sheep breeding will ensure the growth of production by 
15-20% per year, as well as reduce the cost of this product. In order to preserve the uterine livestock, the 
state allocated about KZT 200 million for the purchase of 10,000 sheep on leasing terms. 

As we can see, according to Table 2, the leader in the number of cattle is 993.3 thousand head of the 
South Kazakhstan region, slightly less in the Almaty region of 965.8 thousand heads and 911.9 thousand 
heads in the East Kazakhstan region. Sheep and goats in terms of the number of livestock the greatest 
number is cultivated in the South-Kazakhstan region 4 082,8 thousand heads, further Almaty region 
3,399,1 thousand heads and the third of leaders Zhambyl oblast completes 2 609,7 thousand heads. Horses 
are growing the largest number in the East Kazakhstan region 319.4 thousand heads, 302.9 thousand heads 
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in the South Kazakhstan region and 293.6 thousand heads in the Almaty region. The number of pigs is 
161.2 thousand in Kostanai oblast, 147.3 thousand in North Kazakhstan oblast and 117.9 thousand in 
Akmola oblast. According to the number of camels, Mangistau Oblast has 58.4 thousand heads, in 
Kyzylorda oblast - 41.9 thousand heads and 30.1 thousand in Atyrau oblast. In terms of the number of 
birds grown, the share in the Almaty region is 9,183.2 thousand kurei, the second place is occupied by the 
Akmola region 5,830.4 thousand chickens, and the North Kazakhstan region is 4,355.3 thousand chicken.  

 
Table 1 - Comparative table of the number of livestock of agricultural animals  

in the context of the regions of Kazakhstan at the beginning of 2018 
 

 Cattle sheep and goats horses pigs camels bird 

The Republic of Kazakhstan 6 838,1 18 298,5 2 373,7 834,0 191,1 40 051,7 

Akmola 421,6 521,5 169,0 117,9 0,1 5 830,4 

Aktobe 424,7 1 044,1 111,0 52,7 16,8 1 344,1 

Almaty 965,8 3 399,1 293,6 72,6 7,2 9 183,2 

 Atyray 153,9 534,2 71,2 0,4 30,1 429,2 

West Kazakhstan 543,7 1 167,8 165,4 21,4 2,5 1 166,3 

Zhambyl 361,1 2 609,7 113,3 18,8 6,0 1 300,5 

Karaganda 520,8 943,0 271,7 84,8 1,4 3 941,7 

Kostanay 444,8 444,0 109,0 161,2 0,2 4 117,6 

Kyzylorda 310,1 575,3 118,9 2,2 41,9 111,9 

Mangistau 17,7 367,0 69,3 0,1 58,4 56,8 

South Kazakhstan 993,3 4 082,8 302,9 21,0 25,7 2 764,3 

Pavlodar 404,6 542,0 145,1 65,0 0,1 1 395,7 

North-Kazakhstan 361,0 378,6 112,8 147,3 0,0 4 355,3 

East Kazakhstan 911,9 1 684,6 319,4 68,6 0,6 4 048,0 

Astana city 0,5 2,5 0,3 0,0 - 1,4 

Almaty city 2,7 2,0  0,2 0,0 5,5 
 

The main breeds of dairy cattle breeding in Kazakhstan are the Alatau, Schwitz, Black-motley and 
Ayrshire, in the cattle breeding of Santa Gertruda, Kazakh white-headed, Auliekol, Galloway, Hereford, 
sheep breeding Kazakh fine-fleeced, Kazakh semi-fine-ruffled, Kazakh semi-coarse-grained, 
Akhramomerinos, Degheres, Edelbay, Saryarkinsky, Kazakh kurdjuchny, Hampshire, horse breeding 
Kazakh type "Jaba", Mugalzharskoy, Thoroughbred horse, Arab, Don, Russian trotter, pig large white, 
camel breeding e Kazakh Kazakh Bactrian, Aruana, poultry farming Black African ostriches, Titanic, 
High Line, Lohmann and Ross-308 crosses. 
 

Table 2 - Number of agricultural units in the Republic of Kazakhstan for 2017 
 

Type of enterprise Name Total in t h Households of 
the population agricultural 

enterprises 
Collective 

farm 
Registered formations количество 197794 13186 184608 1608754 

% 2,7 11,6 2,0 7,6 
in t h, effective quantity 186385 8089 177576  

 
In 2017 it was planned to create 467 cooperatives, but 182 (39%) were created, including 62 co-

operative societies with a milk receiving point, 58 cooperatives for the production and procurement of 
meat. 

Also, family feeding grounds with the cattle stock were created - 9,290 heads. 
At the same time, production of crop production remained at the level of the previous year (KZT14.4 

bn.). The acreage under fodder crops of the Republic of Kazakhstan in 2016 and 2017 amounted to 
3,485.2 thousand hectares and decreased by 5.1% compared to 2015. 

Kazakhstan has huge areas of agricultural land, including those necessary for providing livestock with 
feed. The main sources of livestock and poultry supply in the republic are pastures, natural and sown 
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hayfields, arable land for growing fodder crops. The area of pastures in the republic is 182.0 million 
hectares, natural and sowing hayfields - 4.8 million hectares, the area of arable land used for the 
production of feeds is 2.5 million hectares. 

Large poultry farms own poultry farms, so the production of chicken eggs in the specific weight is 
73%. Nevertheless, in the transition to market relations, agricultural enterprises actually transferred to the 
ownership of the company all the active part of the basic production funds, livestock and other property, 
and the workers were transferred to the status of wage earners, land shares were also transferred to the 
contract ledge. Loans provided by integrators are mainly directed to the acquisition of fuels and lubricants, 
spare parts, chemicals, seeds and wages for workers of agricultural enterprises. At the same time, capital 
investments are not made for the development of agricultural production, which leads to depletion of their 
material and production resources. And the entire additional product created by the whole system - from 
production to the realization of finished products - is concentrated in the parent company. 

In the country's agricultural market, the farmer faces the monopoly of private markets, processing and 
storage of agricultural products. As a result, all products produced by commodity producers are sold at a 
low price. It is difficult to breed cattle in remote areas, where there are no meat processing plants, dairy 
and other processing enterprises. The absence of factories for the processing of wool makes it unprofitable 
to engage in sheep breeding. 

In developed countries the most stable are large cooperatives, including the production, processing 
and marketing of agricultural products. That is why in economically developed countries there is a high 
degree of monopolization and centralization of the processing industry of a few large firms that control the 
bulk of the processing of agricultural products of the country with the exclusive activity of industrial firms 
in establishing integration ties with agricultural producers. 

Thus, at the moment, development is proceeding at a slow pace, in which agricultural producers, 
regardless of their forms of ownership and management, remain as suppliers of raw materials, they lose up 
to 30-35% of the profit from the sale of the finished product, which settles in the after- processing 
enterprises, wholesale trade and numerous intermediaries. That is why the economic situation has brought 
both agricultural producers and processors and service enterprises to the awareness of the need for 
creating vertically integrated units. 

The importance of ensuring technological, economic and organizational unity of production, 
processing, procurement and sale of agricultural products determines the need for the development of 
cooperatives. However, the formation of associations in the form of cooperatives in agriculture develops 
rather slowly, and not all opportunities for obtaining benefits from joint action are provided. 

  
CONCLUSION 
"The plan of the nation" 100 specific steps "to attract at least ten TNCs to the processing sector, it is 

planned to build plants for processing oilseeds by such transnational companies as EFCO Group and Xian 
Eijun. According to the second project, the Kazakhstani company Totalimpex LLP is a partner. Similar 
intentions have domestic manufacturers - LLP "MEZ-SKO" and JSC "Eurasian Foods Corporation". 

 Thus, the economic analysis of the state of activity of subjects of small business shows their 
importance in the agricultural business and the need to strengthen food security at this level. 

Kazakhstan has real opportunities to occupy a worthy niche among the world's exporters of meat and 
processed products - these are vast pasture lands that allow to maximally reduce the cost of production, the 
presence in the neighborhood of a capacious Russian market (which is in a single customs space) and, 
finally, existing national traditions of keeping beef cattle. 
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