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CRISIS MANAGEMENT ECONOMY OF PROCESSING ENTERPRISES
OF AGROINDUSTRIAL COMPLEX OF KAZAKHSTAN

Abstract. The article reveals the content of the concept of "crisis management”, which is widespread in
developed countries. It shows that every company should prepare an anti-crisis program. As well as the main goal of
crisis management. The article analyzes the theory and summarizes the practical experience of processing enterprises
of agriculture on the organization and management of material flows in the "raw materials - production - market".
The methods and ways of organization of management of material flows of enterprises in the process of processing
of agricultural raw materials using the new material and technical base. Established the conceptual basis for the
organization of production and processing of agricultural raw materials on the basis of systematization and
generalization of the theory and practice of formation of approaches to the management of the enterprise in the
agricultural sector. Also, the article formulates effective forms of industrial and economic relations in the sphere of
production and consumption of products of processing enterprises of agriculture, as well as the forecast of
development of the food market and material and technical resources.

Key words: crisis management, management decisions, crisis prevention, agriculture, economy.

1. INTRODUCTION

Modern market relations necessitate a fundamental change in the approach to the management of
reprocessing agricultural enterprises, since the requirements for expanding the range of products on the
basis of a reasonable relationship between the costs and benefits should be reflected in the forms and
methods of their interaction with other business entities, as well as in the ways of justifying and
implementing the management decision [1]. This problem can be solved only in the conditions of
developed agriculture, based on advanced economic, managerial, organizational and technical
achievements in the field of production and processing of agricultural products. In this regard, the
processing of agricultural products in the "raw materials-production-market", as well as the production of
quality food is the main task of the processing industry of agriculture [2]. It should also be noted that
modern industrial and commercial relations of enterprises are largely formed in conditions of uncertainty
and instability of the market environment. These conditions require the use of new methods in the
organization of production and management of processing enterprises of agriculture. The solution to this
problem is possible through the use of a systematic approach that combines the provision of dynamism,
rhythm and flexibility of production and processing of agricultural raw materials in the field of production
and economic activities of anti-crisis management of processing enterprises of agriculture [3].

2. METHODOLOGY

In the process of the study were used General methods of research: methods of analysis of financial
statements: horizontal, vertical, ratio, comparison, and other.

To explore the business environment and crisis management in Kazakhstan were used General
scientific and special research methods:

- review of the regulatory framework;

- analytical method;

- economic-mathematical calculations.

— 212 ——
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The theoretical basis of the work is the fundamental works of domestic and foreign scientists in the
field of economic theory, market relations and enterprise Economics. The study studied theories, concepts
and approaches to the management of complex economic systems of agribusiness entities. The study is
based on the economic laws and laws of the process of interaction of production systems. The study is
based on the system analysis and synthesis of the processes of interaction of production processes in
complex economic systems in an unstable environment. The paper investigates the materials of legislative,
regulatory, instructive and methodological nature in the field of state regulation of economic and
legislative relations of economic entities. As an empirical base we used statistical data obtained from
official sources, published in domestic and foreign literature, information of operational and statistical
reporting of economic entities.

3. RESULTS

Crisis management (hereinafter CM) - is to minimize the potential risk of normal operation of the
organization. Thus, the CM is aimed at crisis prevention through organizational changes that ensure the
unity of actions of the main stakeholders (groups of people interested in achieving the goals of the
organization), members of the organization and its management to prevent the crisis, and in case of its
occurrence — the exit from the crisis with minimal damage to the organization [4].

The systemic approach of crisis management requires the use of psychological, socio-political and
structural-technological approaches to the crisis and the development of anti-crisis measures. Another
aspect of consistency is the development of mechanisms that help to unite the efforts of key stakeholders,
managers, staff to achieve common goals of crisis management to achieve common goals [5].

Success or failure of the CM is determined by organizational behavior at all stages of the crisis.

Advantages of the approach [6]:

- the possibility of a rational explanation of both the success and failure of crisis management.

- allows you to analyze individual components of the CM system, assessing the contribution of each
of them [7].

- allows you to detect weaknesses of a particular program, to make a correction, without abandoning
the program as a whole. CM is considered to be effective if the crisis is avoided, and key stakeholders
believe that the threat of the crisis will not affect the income of the organization or there will be no
significant deviations from the planned performance indicators [8].

The system approach can be schematically represented as follows:

Changes in the external Level of managers ' attention to crisis
environment programs

| |
v

Development of crisis programs and planning of]
crisis actions

/\

Individual and collective responses to Planned organizational response to
the crisis: the crisis:
* destruction of expectations and * collective and individual
attitudes. responsibility.
* change in cognitive and emotional * cooperation with stakeholders.
state. * organizational transparency.
* erosion of the social structure. *dissemination of information
\ 4
Failure < Result » Success

Figure 1 - System approach to crisis management

Note: compiled by the author on the basis of the studied material [9]
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Table 1 presents an attempt to compare inefficient, partially effective and efficient CM at different
stages of the crisis and their impact on stakeholders. The structure of the organization should be flexible
enough to respond in a timely manner to external signals of approaching changes [10].

Table 1 - Comparison of inefficient and effective CM at different stages of the crisis

Aspects of the crisis

Inefficient management

Partially effective
management

Effective management

Receiving signals of a
possible crisis

Signals are ignored

Signals of a possible crisis
cause the organization to be
alarmed

Signals are detected early and
appropriate action is taken

The border crisis and
its impact on
stakeholders[11]

The crisis is beyond the

scope of the organization and

to the detriment of all its
stakeholders

The damage from the crisis for
non-organizational stakeholders
is insignificant

The crisis is localized within the
organization and does not harm
stakeholders[12]

Resumption of
business activity

All organizational processes

are terminated. The

administration is trying to

restore the processes

Some organizational processes
have been suspended.

The organization functions as it did
before the crisis. All its functions and
obligations are fulfilled

The effect of learning
from past mistakes

Absents. Organization

allows the same mistakes in

similar situations

Only selected elements of
negative experiences are taken
into account

Organizational policies and procedures
have changed as a result of the crisis.

Impact of the crisis on
the reputation of the
organization

The organization is
experiencing a long-term

negative impact of the crisis

The negative impact of the
crisis on the external evaluation
of the organization is short-
lived.

The image of the organization is
improved due to effective behavior
during the crisis.

Resource availability

The organization lacks

resources to overcome the

crisis

The organization has the ability
to borrow external
resources[13]

Sufficient organizational and external
resources are available

Decision making

Implementation is slow due

to internal conflicts

Implementation is slow due to
problems in interaction with
external stakeholders

Decisions are made on time and on the
basis of reliable information.

Note: compiled by the author on the basis of the studied material
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Definition of objects of observation of the "crisis field", realizing the threat of bankruptcy of the
enterprise. Experience shows that in modern economic conditions almost all aspects of financial activity
of the enterprise can generate threat of its bankruptcy. Therefore, the system of monitoring the "crisis
field" should be based on the degree of generation of this threat by identifying the most significant objects
by this criterion. From these positions, the system of observation of the "crisis field" of the enterprise can
be represented by the following main objects in the diagram (Fig. 2) [14].

Net cash flow of the enterprise Market value of the enterprise

\

MONITORING OBJECTS
"CRISIS OF THE FIELD"

/

A

Concentration of financial
transactions in high-risk areas

The composition of the
operating costs of the
enterprise

ENTERPRISE

y

The composition of the assets
of the company

Capital structure of the
enterprise

Composition of financial
liabilities of the enterprise on

maturity

Figure 2 - The main objects of observation of the "crisis field" of the enterprise

Note: compiled by the author on the basis of the studied material

4. CONCLUSIONS

Currently, most enterprises are experiencing financial difficulties associated with both external
national problems (instability of the political situation, imperfection of the legal framework, non -
payment, decline in production) and internal problems-inefficient marketing, inefficient use of funds,
inefficient production management, imbalance of financial flows. The combination of these factors causes
the need for continuous diagnosis of the financial situation of the enterprise for the purpose of early
diagnosis of the crisis development of the enterprise and the development of protective mechanisms of
crisis management, depending on the identified factors and the strength of their impact[15].

Crisis management is a process, the main content of which is the preparation, adoption and
implementation of management decisions to prevent crises, overcome them and eliminate their negative
consequences.

The main purpose of crisis management is to restore the financial balance of the enterprise.

For the purpose of early diagnostics of crisis development of the enterprise and development of
protective mechanisms of anti-crisis management there is a need for continuous diagnostics of financial
position of the enterprise which is carried out by means of the financial analysis.

Financial analysis is the process of researching and evaluating the financial performance and financial
condition of an enterprise[16].

Financial analysis is carried out by means of horizontal and vertical analysis of financial statements of
the enterprise, as well as by means of coefficient analysis.

Thus, summing up the results of the analysis of possibilities of introduction of new approaches in risk
management in the enterprise, we can conclude that:

1) the use of “risk-based” approach is very promising and effective to predict the risk (of the
accident), including for the long term;
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2) independently, and as a complement to this approach, effective application of method of expert
estimations. The combined use of both methods will provide a positive synergistic effect in the prognosis
and reduce the probability of occurrence of various contingencies[17];

3) technically and methodologically competent, the application of these approaches to “risk
management” will allow to develop new effective methods and opportunities to improve business
(production) security in the Republic of Kazakhstan
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KA3AKCTAHHBIH ATPOOHEPKOCINTIK KEIIEHIHIH, KAUTA OHJIEY KOCINIOPBIH/IAPBIHBIH,
9KOHOMMUKACBIH JAFJAPBICKA KAPCbI BACKAPY

AHHoOTanusi. Makana JaMmblFaH eljepAe KEHIHCH TapairaH "marmapbicka Kapchl Oackapy" YFBIMBIHBIH
Ma3MYHBIH aliajel. OpOip KOCIOPBIH JaFmapbIcKa Kapchl Oarmapiiama a3ipieyi Tuic ekeHiH kepcereni. Conmaii-ak
JAFJaphiCKa Kapchl 0OacKapyIblH OacThl MakKcaThl KapacThIpbulyna. Makamana "MWKi3aT - eHIIpic - HapbiK'
JKYHeciHIeri MaTepralblK aFbIHAapAbl YHBIMIACTHIPY JKoHE Oackapy Macenenepi OovbiHma AOK kalita eHuey
KOCIMOPBIHAAPBIHBIH, MTPAKTUKAJIBIK TOKIpUOECi TaAaHbI, KHHAKTAIIGL. JKaHa MaTepralblK - TEXHUKAIBIK Oa3aHbI
maiianaHa OTBIPBIN, aybUl IIAPYAIIbUTBIFBl IMHKI3ATHIH OHIECY NPOLECIiHAE KOCINOPBIHAAPIBIH MAaTepPHAaJIbIK
arpIHIAPBIH 0acKapyabl YHBIMIACTHIPYIBIH SIiCTepl MEH Jkojmapbl HerizmenreH. AOK skyheciHme KOCITOPBIHIBI
GackapyFa Ke3KapacThl KaJBIITACTBIPY TEOPMSACHI MEH NPAKTHUKACHIH JXYHeNey XoHE >KMHAKTay HETi3iHAe aybll
HIApyallbUIbIFBl [IHKI3aThIH OHAIPY MEH OHJIEeYAl YHbIMAACTBIPYIbIH TYXKbIPHIMAAMAIIBIK HETI3Aepl aHBIKTaJJIbI.
ConbiMeH Katap, Makaiaga AOK kaiita eHzey KociOpbIHIAPBIHBIH OHIMAEPIH OHIPY )KOHE TYTHIHY CaJIaChIHAFbl
OH/IIPICTIK-OKOHOMHKAJIBIK KAaThIHACTApABIH THIMJI HBICAHJApbl TYXKBIPBIMIAJFaH, COHJAW-aK a3bIK-TYJIK JKOHE
MaTePHUAIIIBIK-TEX HUKAJIBIK PECYPCTap HAPBIFBIHBIH 1aMy OOJDKaMbl OCSpUIreH.

Tyiiin ce3mep: pmarmapbicka Kapchl Oackapy, Oackapy mIemiimaepi, MaFgapbICTBIH alIbIH iy, aybll
[IapyalIbUIBIFbI, 3KOHOMUKA.
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’BepXHECHIE3CKHI YKOHOMUIECKHI yausepcureT nMeHu B. Kopdantero, Katosure, Pecrry6nuka Ilonpma.

AHTHKPU3UCHOE YIIPABJJEHUE YKOHOMHUKOM IMMEPEPABATBIBAIOIINX IMTPEANPUATHUI
ATPOINIPOMBIIIVIEHHOTI'O KOMIIVIEKCA KA3AXCTAHA

AnHoranusa. CraTbsl pacKpbIBaeT COJEpXKAHHE MOHATHS «AHTHKPU3UCHOE YIIPABICHHEY», KOTOpasl LIMPOKO
pacmpocTpaHeHa B pa3BUTBIX CTpaHax. [lokas3blBaeT, UYTO KaxJI0€ NPEANpUATHE JOJDKEH MOATOTOBUTh
AHTUKPU3UCHYIO NporpamMMmy. A Takke paccMaTpUBAaeTCs INIaBHas I€b aHTUKPU3UCHOIO yIpasieHus. B cratbe
MIpOaHaJIM3UPOBaHa TeOpUs M 0000IIEH MPAKTHUSCKHUI OMBIT TiepepadaTriBaromux npeanpusatuii AITIK mo Bompocam
OpTaHM3ALIH U YIPABJICHUS MaTepPUAbHBIMA OTOKAMH B CHCTEME «CBIPhE - MPOM3BOACTBO - PBIHOK». OO0CHOBAHBI
METOJBl W IyTH OPTaHW3ALUM YIPABICHHS MaTCpPHAIBHBIMHM IIOTOKaMHU IPEANPHATHH B Tporecce nepepaboTKu
CENIbCKOXO3SIICTBEHHOTO CBIPbSl C HCIIOJIb30BAaHMEM HOBOH MAaTEpHAIBbHO - TEXHWYECKOW 0a3bl. OmpeneneHsl
KOHLIENTyaJ bHbIE OCHOBBI OPraHU3alMU IPOU3BOJCTBA U MEPEpabOTKU CENBCKOXO3SHCTBEHHOIO CHIPbS HA OCHOBE
CHCTeMaTH3ald U 00OOIIEHNS TEOPHUH M HPAKTUKH (OPMHUPOBAHUS MOAXOIOB K YNPABICHHIO NPEAIPUSITHEM B
cucreme AIIK. Taxxke, B crathe cQoOpMyIHpoBaHbl 3(PQPEeKTUBHbIE (OPMBI NPOU3BOJICTBEHHO-YKOHOMUYECKUX
OTHOUIEHHH B cepe MPOU3BOACTBA U MOTpeOIIeHHsT MPOAYKIMH 1epepadareiBatominx npennpusituii AIIK, a taxke
JIaH MIPOTHO3 Pa3BUTUS PhIHKA IMPOJOBOIBCTBUS U MATEPUAIIbHO-TEXHUUECKUX PECYPCOB.

KiloueBble c10Ba: aHTUKPU3UCHOE YIpaBlI€HHE, YNPABICHUECKUE PEIICHUs, NPeJOTBpalllCHHe KpHU3UCa,
CEJIbCKOE XO03SIMCTBO, IKOHOMUKA.
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