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MANAGEMENT ACCOUNTING AS A TOOL TO ENHANCE
THE INFORMATION BASE FOR MAKING MANAGEMENT
DECISIONS AT THE ENTERPRISE

Abstract. The article deals with the emergence of management and tax accounting, the procedure for
calculating income tax, which led to excessive labor and financial costs for the maintenance of economic services
due to the need to maintain two parallel accounting systems. In addition, tax accounting is defined as an integrating
indicator of optimization of management decisions in the enterprise. Also discusses study problems of coordination
of information of accounting and fiscal nature, the identification of principles of accounting and the calculation of the
financial result of the organization's activities for the purposes of monitoring, control and optimization of
management decisions. The article describes the methods and tools of formation of information base of management
decision-making in the enterprise. The main aspects of the impact of globalization processes on management
decision-making are indicated. Described and proposed ways to improve the information components of the
management decision - making process in organizations.

Key words: management, optimization, accounting, management decisions, financial control.

INTRODUCTION

Decision-making at the enterprise is always a choice between options of actions with different
forecasts of results. Current management decisions are rarely so global that valuable information for them
can be obtained from the final figures of the financial statements reflecting the state of the company as a
whole. The management accounting system is, first of all, the working tool of the Manager and only then
— the accountant [1].

Management accounting usually contains additional data on all operations necessary for the effective
management of the enterprise. This allows you to quickly analyze certain aspects of the enterprise to make
management decisions. A simple operational and formalized system for assessing the actions of the
management staff (which is the system of management accounting) allows owners to understand what is
happening in their company and participate in the control of its activities without huge costs of time and
effort [2].

The relevance of the topic is due to the fact that in modern conditions, when enterprises independently
make and implement management decisions, bear the most important economic and legal responsibility
for the results of economic activity, objectively increases the importance of the use of accounting data in
management decisions [3].

In a modern enterprise management is a very common activity. The control system affects the
management object through common functions, the relationship and interaction of which forms a closed
cycle (Fig. 1) [4].
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Management is a systematic, conscious, purposeful impact on the process of social work or
other activities aimed at achieving this goal through the most effective use of financial, material,
material, labor and other resources

Impact on management object

Accounti
Organization of Regulation
production of other
activities
\ .
i Operational control
Planning
Analysis

Work on information-based decision-making

Management decision is the result of analysis, forecasting, optimization, economic
justification and choice of alternatives from a variety of options to achieve a specific goal of the

organization[5]

Figure 1 - Management accounting and management decision-making

Note: compiled by the authors on the basis of the studied material

Table 1 - Classification of management decisions

Classification feature

Type of management decision

1. Content

Social, economic, technical, political, military, etc.

2.Content-functional

Decisions regarding Finance, production, supply, personnel, marketing, etc.

3. Decision maker

Individual
Team [7]

4. Management situation

Decision making as a process, decision Making as a choice

5. The degree of uncertainty (the
completeness of the information)

Decisions under certainty, Decisions under risk (probabilistic certainty),
Decisions under uncertainty (partial or complete)

6. Direction

On the solution of external problems, On the solution of domestic problems

7. Number of targets

Single-Purpose, Multi-Purpose

8. Extent of coverage and impact
(duration)

Strategic (long-term), Tactical (medium-term), Operational (current) [8]

9. Possible programming

Programmable, Non-Programmable

10. Possibility of formalization

Fully formalized, Partially formalized,
Informal

11. The enforceability of

Policy, Recommendation

12. Importance

Important, Unimportant

13. Level of management

State, Regional, decisions at the level of individual organizations, Decisions
within organizations

14. Level of creativity

Routine, Creative [9]

15. Degree of repeatability

Periodically repeated, not periodic, Unique

16. Control function

Planned, Organizational, Motivational, Control

17. Form

Written, Oral, electronic

18. Urgency

Urgent, Non-Urgent

19. Approach to decision-making

Intuitive, judgment-Based, Rational

20. Period for which the decision is made

Short-Term, Long-Term

Note: compiled by the authors on the basis of the studied material [10]
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The control process is implemented in the form of a sequence of decisions, the effectiveness of which
can be checked only on the basis of information about the intermediate and final results, reliably and in a
timely manner reflecting the state and behavior of the controlled parameters. Such information is provided
by the accounting system, which identifies and systematizes data on the economic activity of the
enterprise. Part of the accounting system that meets the information needs of management is called
management accounting. Management accounting is the information basis for management decision-
making within the enterprise, both operational and current and prospective [6].

Management decisions can be classified according to different classification criteria (table. 1).

=
® &

Figure 2 - The generation of management accounting

Note: compiled by the authors on the basis of the studied material [12]

At the same time, the creation of the enterprise management accounting system is almost impossible
without the correct classification of processes and technologies in accordance with the system of
management accounting, which will allow to develop the correct methodology for cost accounting,
determining the results of the unit, and finally, simply determining the management reporting unit. In
General, the scheme of management accounting generation is presented in figure 2 [11].

The figure shows that the basis of management accounting are three sources: business technology in
General and a particular activity in particular; accounting policies and accounting rules of a particular
activity; regulatory framework of a particular business [13].

On their basis, formed the actual management accounting, which is a system of organization,
collection and aggregation of data on a specific management task. After completion of the process of
formation of management accounting is formed "external interface of management accounting", consisting
of three closely related systems (three components):

* cost accounting (financial interface);

* performance indicators (interface with regular management);

* management reports (interface with decision-making system) [14].

— 4] ——
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METHODOLOGY

The study used modern methods: abstraction, systematic, logical and comparative analysis,
generalization, synthesis, methods of evidence, analogies, modeling, economic and historical analysis,
monographic method, systematic approach, as well as special methods of accounting (evaluation,
unigraphic and digraphic records, documentation, balance generalization).

The information support of the research was provided by the legislative and regulatory acts of the
President and the Government of the Republic of Kazakhstan, data of periodicals related to the reform and
integration of accounting and tax accounting systems, data of primary accounting documents, and registers
of analytical and synthetic accounting, accounting, and internal documents of the organization.

The theoretical and methodological basis of the study was the main provisions contained in the
scientific works of domestic and foreign economists on the problems and prospects of creating an
integrated system of accounting and tax information support; legislative and regulatory acts on the subject
of research; Kazakhstan and international regulations (standards) on accounting and reporting; scientific
and methodological literature; periodicals; materials of scientific conferences and seminars.

RESULTS

The administration process is carried out by means of an orderly management decision-making, to
analyze the effectiveness of which is possible only according to the information received about the
intermediate and final results, accurately and timely expressing the position and nature of the managed
parameters. Such information is provided by the management accounting system, which is an integral part
of the enterprise management, objectively reflecting and grouping information about the economic
activities of the organization [15].

Management accounting is an information base for management decision-making in the organization
of both operational and strategic nature.

Economists around the world have not come to a single conclusion about the nature and functions of
management accounting, as well as its role and place in the business management process, which, in turn,
complicates its implementation and development in the economic practice of organizations [16].

To date, two important issues have arisen in the field of cost management and financial results of the
company's economic activities:

1.  Reorientation of domestic theory and practice to solve new problems associated with adaptation
to constantly changing market conditions [17].

2. Development of non-traditional, effective methods of obtaining cost data, introduction of
improved methods of cost calculation, calculation of financial results, which, in turn, will lead to the
creation of new methods of analysis, control of the collected information, as well as making management
decisions based on them [18].

Management accounting is poorly developed at the overwhelming number of enterprises of the
Republic of Kazakhstan. Managers do not clearly understand the role, goals and objectives of management
accounting. The reason for this is the lack of a unified methodological framework, systematic innovative
proposals for the organization and implementation of management accounting in various sectors of the
economy, as well as the degree of development in Kazakhstan. Due to the fact that domestic companies
operate in a competitive environment, they are in dire need of an effective management accounting system.

Kondrakov N. P. stressed that in the conditions of functioning of transnational companies,
strengthening of external and internal competition, increasing the concentration of capital, cooperation and
combination of production, as well as a large number of other processes significantly modified the
requirements for the management and organization of accounting and calculation of the enterprise.

V. Ivashkevich drew attention to the fact that the responsibility of all levels of management of the
enterprise for the efficiency of production and financial activities has increased significantly in the
conditions of the modern market. The role of planning, forecasting, full economic analysis of production
and financial activities is increasing. Significant changes are taking place in the methodology of planning,
accounting, control, analysis, as well as in the system of collecting and using the necessary economic
information for management decision-making.

In this regard, the role of management accounting is growing immensely, as it is an important tool in
attracting and using the reserves and resources of the enterprise to improve the efficiency of its production
and economic activities.

— 2y ——
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Thus, the problem of organization and implementation of management accounting in the domestic
practice attracts special attention; there is a need for research of the essence, content, role, as well as the
theoretical basis of management accounting.

Analysis of scientific research and points of view of both domestic and foreign authors on
management accounting provides an opportunity to carry out the following conclusions:

1. The views of specialists coincided in the fact that the management accounting information is
intended for:

* Internal use of the company's management and employees, which determines the trade secret of the
data;

* Management decision-making, which is the ability to effectively influence the economic activity of
the enterprise [19];

Also, the authors believe that part of the management accounting information is cost data.

2. One group of experts (A. Chmel, R. H. Parker, B. Needles, A. D. Sheremet, etc.) believes that:

* Management accounting is a direction of accounting that provides collection, registration and
systematization of accounting information only;

* Objects of management accounting - it is only the costs and results of production activities of the
enterprise;

* The information provided is used only for current management decisions;

* The information provided is used to manage the structural units of the company.

3. Another group of experts (maximum) (T. P. Karpova, T. V. Shishkova, V. E. Kerimov, V. B.
Ivashkevich, N. P. Kondrakov, S. A. Nikolaev, M. A. Bakhrushin, etc.) believes that:

* Management accounting is an integrated system of accounting, planning, rationing, control and
analysis [20];

* Management accounting provides data on costs and results, as well as on other objects, information
on which is used to make management decisions;

* Management accounting data is used to make operational and strategic management decisions;

* Management accounting information is necessary for the management of individual structural units,
as well as the enterprise as a whole [21].

In the scientific works of M. A. Bahrushina, V. B. Ivashkevich, T. P. Karpova, C. T. and J. Horngren.
Foster, N. P. Kondrakova the main goals and objectives of management accounting are almost identical.
For example, M. Vakhrushina notes that the objectives of management accounting are: to assist in the
information support of management in making current management decisions; analysis, planning,
forecasting and monitoring the economic efficiency of economic activity of the company and its centers of
responsibility; presentation of information base for pricing; selection of the most effective ways to develop
the organization. V. Ivashkevich pointed out that the main purpose of management accounting is to
provide information for making management decisions on the management of the economy of the
organization, as well as to assess the effectiveness of the implementation of decisions taken by
management [22].

The functions of management accounting are determined by its main goals and objectives. Many
experts have come to a consensus on this issue. Russian author O. D. Kaverina pays special attention to
such functions as providing relevant information to managers at all levels in order to systematically
manage the enterprise, collecting information for the management of its structural units. T. p. Karpova
identifies the following functions of management accounting: presentation of necessary information of
management at all levels, current control, strategic planning. V. B. Ivashkevich denotes such functions of
modern management accounting as forecasting, rationing, planning, forecasting and control.

Preparation of management accounting policy is one of the important tasks to be solved during the
reorganization of the enterprise. This policy may cause the following issues:

* Difficulty in establishing the qualifications and selection of personnel to be responsible for
management accounting;

* Insufficient communication links between management and employees of a particular area of work;

* Time mismatch in other areas of work, namely a significant discrepancy between accounting and
tax accounting, the lack of a clear structure of the organization [23];
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* Lack of organizational culture in the organization that ensures the work of staff as a whole,
including interpersonal relationships of mutual assistance, respect and acceptance of responsibility for the
information received and provided;

* Difficulties in the technical maintenance of the management accounting system, namely insufficient
supply of necessary computer equipment and software.

Another problem is the unclear understanding of the importance of management accounting in the
enterprise. A large number of domestic companies are based on the rule that management accounting is
cost accounting, and the management accounting system is referred to the cost accounting system and
their division into financial responsibility centers, types of products, cost centers. The role of cost
management in the enterprise is actually quite large, since only when significant changes are made to the
cost system can have a significant impact on gross profit [24].

Comprehensive cost management implies that in the process of cost accounting and evaluation, it is
necessary to control every stage of the product life cycle, starting from the moment of its design and
finishing with the financial result and after-sales service. Most often, reducing the cost of products is
feasible at the initial stage of its design and start-up. At the production stage of the product life cycle,
which is mainly paid attention to; cost control allows you to adhere to the planned standards, preventing
overspending. Targeted costing is closely linked to the use of a team approach in product development.
This term assumes that at the design stage at the enterprise the group of experts of the different fields of
activity which are directly or indirectly connected with processes of creation and advance of production is
formed. Each member of a specially created group proposes measures to introduce or exclude additional
properties of the designed products, thereby contributing to its improvement and reducing unnecessary
costs. As a result, the company receives products with the planned target cost and the projected level of
profit, as well as high-level consumer properties that ensure the interest of consumers. In addition to the
functional and cost analysis of the product design process in the target costing system, there is another
method-a layer - by-layer analysis of products. The use of this tool is based on the decomposition of
products of competitive enterprises into its components, their detailed analysis to identify special functions
that have allowed to interest the consumer, as well as the nature of production processes that directly
affect the level of costs. After the product launch stage, the Kaizen-costing system is applied at the
production stage of the life cycle. This term is defined as the process of implementation of gradual
improvements in already used production technology. Thanks to this system, the reserve is investigated by
analyzing the production operations by the personnel directly responsible for the technological process
[25].

Despite all the above problems, the formation and implementation of the management accounting
system contribute to the development of the enterprise, as well as a well-chosen set of management
accounting provides information that is necessary for setting goals, prioritization, strategic planning,
forecasting of economic activity of the enterprise, as well as provide data for the assessment and analysis
of the prospects of development, opportunities for business and provide effective methods of control over
the execution of management decisions [26].

CONCLUSIONS

The process of making management decisions is a special kind of activity that requires high
qualification, practical experience, developed intuition, often akin to art. Many solutions are unique, and
the process of developing them cannot be defined by strict rules, concrete steps and clear sequence.
However, in the analysis of the management decision-making process can be identified the most common
certain stages. At the first stage, based on the problem, the accountant should determine all possible
actions that will help the management to solve this problem. After determining the alternatives, the
management accountant prepares a complete analysis for each option under discussion, calculating the
total costs, possible resource savings and the financial result of economic operations. Each type of solution
requires different information.

When all information is collected and presented appropriately, management can choose the best
course of action. After the implementation of the chosen solution, the accountant should analyze the
situation and provide the management with an analysis of the implementation results. If there is no need
for further action, the management process is terminated, otherwise the entire cycle resumes.
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Since management expects the information to be accurate, timely, fully inclusive and in a well-
understood form, the accountant should pay attention not only to the collection and processing of the
necessary information, but also to the format of the reports to be submitted.

On the basis of the work done on the study of this topic, it can be concluded that in the course of the
study were solved such tasks as disclosed the nature and features of management decision-making, studied
management accounting and reporting as an element of the information management system of the
organization, disclosed the concept and principles of management reporting in General.

P. K. Typsicoexoa', I'. B. Konbic6aesa %, Credan JIpipka’

'I. XKancyripos atsinars! XKericy MemiexerTik yHuBepcuteti, Tanapkopran Kanackl, Kasakcran PecryGiukacer;
’[. JKaHCYTipOB aTHIHIAFHI XKericy memnekerTik yHuBepcuTeTi, Tanapikoprad Kanacsl, Kaszakcran Pecrybmmkacsr;
’B. Kopdoanrero arbiaiars! JKorapbicuies SKOHOMUKaIBIK YHUBepcuTeTi, KatoBuie, [Tonbina Pecy0Onnkacs

BACKAPY ECEBI KOCHIIOPBIHJIA BACKAPY INEINIMAEPIH KABBIJIJIAY JIBIH
AKITAPATTBIK BA3ACBIH KAJIBIIITACTBIPY K¥PAJIbI PETIHJIE

AnHotanusi. Makanana Oackapy >KoHE CallblK eceOiHiH maiija Oonybl, maiia CajbIFbIH ecentey TopTiOi
Mocenenepi KapacThIPBUIFaH,0yJI €Ki MapauIeNbIi ecell )KYHeCiH JKYpri3y KaXeTTUIiriHe OaiIaHbICTl SKOHOMHUKAITBIK
KBI3METTEp/Ii YCTayFa apThIK CHOCK JKOHE Kap Kbl IIBIFBIHAAPBIHA aJibi Kenpi. bynan 6acka, KoCImOpeIHIAFsl 0acKapy
IICTIIMACPIH OHTAMIAHIBIPYIBIH WHTETPAINAYIIbl KOPCETKINI PeTiHAE CalBIKTHIK eCelKe ay aiKbIHIalFaH.
Conpaii-ak, OyxraiTepiik >koHe (HCKAIIBIK CHIIATTaFbl akKMapaTThl Kewicy, Oakpuiay, Oackapy xoHe Oackapy
HICIiMAEPIH OHTAMIaHABIPY MAaKcaTTaphl YIIiH ¥HBIM KBI3METIHIH KapXKbUIBIK HOTIIKECIH €CeNTey JKOHE €CEeIKe
aIyABl XKYPrizy NPUHIHUNTEPIH COWKECTEHIIPY MOCENeNepiH 3epTTey KapacThIppuiaabl. Maxkamaga KocimopbIHIaa
Oackapy miemimMaepiH KaObUIIayIblH aKMapaTThIK 0a3achlH KaIBIITACTBHIPY OHICTEPI MEH KYpajjapbl CHUIIATTaJIFaH.
Backapy miemimMaepin KaObUiayra riio0aln3ausuIbIK IPOIECTEPIiH dCep STYIHIH Heri3ri acleKTIepi KOPCeTUIreH.
¥itbimpapaa Oackapy IenriMiepiH KaObuijay NPOLECIHIH aKnapaTThIK KypayblIITapblH JKETULAIPY KOJJaphl
CHUIATTAJIFaH J)KOHE YChIHBUIFaH.

Tyiiin ce3nep: O6ackapy, OHTalIaHABIPY, OyXTaNTEPIIiK ecell, Oackapy LIeliMIepi, KapKbUIBIK OaKblIay.

P. K. Typsicoexona ', I'. b. Konbic6aesa *, Ctedan JIpipka’

"Ketbicyckuit rocyapcrennbiii yauepeuter um. . XKancyryposa, Tanasikopras, Pecniy6iuka Kaszaxcran;
“KeTbicyckuii rocy1apcTBeHHbIH yHuBepcuTeT uM. U. XKamcyryposa, Tangsikopras, Pecrry6nunka Kasaxcram;
3BerHeCHne3CKI/H7I sKoHOMUUeckuil yHuBepcuTeT umenu B. Kopdanrero, Karosune, Pecniyomnka [Tonbira

VIPABJIEHYECKHM YYET KAK MTHCTPYMEHT P®OPMHUPOBAHUS WH®OPMAIIMOHHOM BA3BI
MNPUHATHUSA YIIPABJIEHYECKNUX PEHIEHWUU HA TPEAITPUATHAN

AHHOTanu#. B craTbe paccMOTpEHBI BOIPOCHI MOSBIEHUE YIPABICHYECKOIO U HAJIOrOBOrO yueTa, MHOpsaKa
WCUHCIICHUS] HAJIOTa Ha MPHUOBUIb, YTO MPHUBEJIO K W3JIMIIHUM TPYJIOBBIM M (DMHAHCOBBIM 3aTpaTaM Ha COJep)KaHHe
HSKOHOMHYECKHX CIIy>KO M3-32 HEOOXOIMMOCTH BEICHHUS IBYX NapajUIeNbHBIX YYETHBIX cucrteM. Kpome Toro,
OTIpEieTICH HAJIOTOBBIM YYeT KaKk HHTCTPUPYIONIMHA IOKa3aTelb ONTUMH3ALUM YIPAaBICHYECKUX DPEUICHUH Ha
npeanpusaTan. Takxke paccMaTpuBaeTcsi MCCIEIOBAHMS NMPOOIEMBI COTJIACOBaHMS MH(OpMAnnU OyXranaTepcKkoro u
(buCcKanbHOTO XapakTepa, MACHTU(UKALMKM NPHUHIHUIIOB BEJICHUS ydeTa M HCUUCICHUS (DMHAHCOBOTO pPE3yJibTara
JIESITEIbHOCTH OPTaHW3aLUK Ul LENeH KOHTPOJA, YNpPaBIeHHS W ONTHMU3ALMU YNPABICHYECKUX pelleHuid. B
CTaTh€ OXapaKTEPH30BaHbI METOAbI W HHCTPYMEHTHI (HOPMHUPOBAHUS HMH(POPMAMOHHOW 0a3bl TNPHUHATHA
YIpaBJIeHYECKUX PELICHUH Ha MPEIIPUITHH. YKa3aHbl OCHOBHBIE aCIEKThI BIMSHHUS TJI00aIM3a[IOHHBIX TPOLIECCOB
Ha MPHUHATHE yNpaBieH4YecKUX perieHuid. OnucaHbl U NPeAoKeHbl MyTH COBEPLICHCTBOBAHUS MH()OPMALMOHHBIX
COCTaBJIIOIIUX IMPOLECCa MPUHATHS YIPABICHUYECKUX PELICHUN B OpraHU3alHsaX.

Ki1roueBble cji0Ba: yrpasieHe, ONTUMH3ALMS, OyXTalTepCKUi yUeT, ypaBiIeHYeCKHe pelieHust, QPHHAHCOBBINA
KOHTPOIIb.
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