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MODERN PROBLEMS OF FINANCIAL MANAGEMENT

Abstract. Difficulties in the field of financial management are closely combined with the formation and
effective management of financial resources. Financial management forms this area most deeply, since the tasks of
forming financial resources in a company find a solution within the framework of financial management, and besides
it gives an opportunity to start solving problems of efficient use of resources intellectually and creatively. There are a
number of actual problems of financial management, on the basis of information collected at regular seminars on the
management of enterprise finances, and analysis of data obtained at enterprises. Optimization of the distribution of
the generated volume of financial resources provides for the establishment of the necessary proportionality in their
use for the production and social development of an enterprise, payment of the required level of income on invested
capital to the owners of the enterprise, etc.

Keywords: financial management, problems, flows, efficiency, management concept, economic security.

INTRODUCTION

Managing cash flows due to a shortage of funds is the most problematic area of financial
management. Not without difficulties in the field of financial planning, crisis management, organizational
structure of financial services and management accounting. It should also be noted that this is not a
complete list of problems of financial management.

The management of the company consists in the ability to rationally manage funds and all resources,
in addition, to carry out internal self-esteem and make predictions of their condition in terms of
performing characteristic production functions, to take measures to protect these functions. Managers need
to ensure the economic security of production from all sorts of manifestations of external and internal
origin, affecting the prospects of the enterprise, to take measures to counter threats.

MAIN PART

Financial management, like science, has a number of features: Financial management builds its policy
in such a way as to achieve the intended strategic goals of the company. In implementing their goals,
financial management uses various strategies and tactics that are followed throughout the work; Financial
management allows the management of the company not to be scattered in different areas of activity,
namely, to concentrate on certain actions and issues, which ultimately leads to the desired results;
Financial management at the enterprise should not be implemented as a separate element of the system,
but as part of the system, that is, taking into account all the activities of the company. Financial
management as an element of the overall system is designed to streamline the process of this system in
terms of financial instruments; Financial management is aimed at solving investment and financing issues.

This is based on the decision-making system about investing the company's funds in investment
projects, whereas:

The financial system must find the means to implement these proposals;

Financial management is designed to optimize the financial structure of the organization;

Financial management talks about the division in financial management.
198
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In managing a company's financial system, it is necessary to clearly distinguish between two concepts
of “profit” and “cash flow”, management in these areas and the formation of these indicators, and their
analysis are two different areas of activity; Financial management calls for the need to make decisions in
an integrated way, that is, all management decisions must be joint, it is necessary to evaluate the degree of
influence of one decision on another and vice versa, in general, this will lead to positive financial results
of the company.

Financial management problems Financial management is a complex and multifaceted task that faces
all heads of enterprises in various fields of activity. Often this task is solved without a systematic
approach, as well as under the conditions of incompetence and incompetence of people employed in the
financial sphere of enterprises.

Today in financial management there are a number of key problems that do not allow this type of
activity to develop in modern enterprises:

The company's management does not see and does not set itself specific goals and objectives for their
achievement.

The goals are not clear and specific; in view of this, it results in dispersing activities in different
directions, which does not lead to the desired results;

Incorrect forecasting and estimation of the company's current expenses. Most often, managers miss
this point in their activities, when current costs are incorrectly determined, which is why the total costs of
the enterprise continue to grow, as a result, the cost of production, and then pricing and other processes
change; Uncertain strategy, undeveloped company tactics. This sooner or later leads the company to a
financial and economic loss, since the goals and the final results of the strategic action were not defined
initially.

Poorly established process of transferring information from one source to another. This leads to the
loss of part of the information message, the inaccuracy of the received information, and, as a consequence,
the loss of time and finances of the company due to incorrect management decisions; Inflexible financial
policy of the company. The company is influenced by external and internal factors, especially external
factors that directly affect the operation of the enterprise. If financial policy cannot be quickly and
qualitatively restructured under the influence of external factors, then sooner or later, this will lead to
financial losses and ineffective financial policy in general; No responsible for making financial
management decisions. The management of the company should understand that most decisions need to
be made quickly and clearly, coordination requires only questions at the macro level of the organization,
therefore it is necessary to appoint responsible persons who are able to adequately solve financial
problems in the right time frame; The lack of a system for assessing the company's risky operations. It is
necessary to constantly pursue a risk assessment policy in various areas of the firm’s activities, without it,
the financial system can suffer greatly; Competent management of all financial flows of the company. In
this case, the company's management needs to think about who in the organization deals with finances,
whether this employee is capable of competently and effectively managing.

The problem of effective management of financial flows is closely related to another problem - the
preparation of a financial plan, budgeting. The form and content of the financial plan can be carried out
depending on the specifics of the enterprise and management tasks. In many enterprises, a comprehensive
financial plan is understood primarily as a production plan and a number of budgets, i.e. units to ensure its
implementation. Such a plan includes revenue plans, a report on financial results, tax calculations, etc. As
a rule, cash flow plans and report and profits are given in an aggregated form, and the planned balance is
not calculated.

After the financial plan of the enterprise is formed, analyzed and approved for execution, it is
necessary to ensure the operational control of its implementation and decision-making on its adjustment.

To control the necessary information on the actual implementation of the plan, and for timely
adjustment it should be provided at least once a week or a decade. And here there are accounting
problems. Among its main shortcomings that impede effective financial planning and management are the
lack of efficiency and often the inconsistency of the analytical accounting system of planning. In addition,
it should be noted the orientation of accounting for the needs of the fiscal system. All this leads to the need
to more quickly obtain factual information, where the financial plan is drawn up. In this case, managers
have a need for a different account, namely, management. The requirements for the management
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accounting system and its automation depend on the structure of the financial plan and the degree of its
detailing by divisions.

There is also the problem of crisis management, for some managers it is quite important, the key one.
Here it is necessary to bring the company on the verge of bankruptcy and make it competitive. In solving
these problems, the role of effective financial management is also very large. The exit program of the
enterprise from the crisis situation involves a whole set of effective funds, strategies and tactics for
managing financial flows, budgeting necessary for a particular case and a particular enterprise.

The task of developing a financial and economic strategy is in fifth place, and this indicates a
significant underestimation of its importance by the heads of enterprises. The reasons for this are the lack
of understanding of the essence of the strategy and its role in the management of the enterprise, the lack of
a methodology for the formation and implementation of the strategy, a lack of time, etc.

Usually, under the strategy understand the system of enterprise goals, criteria for evaluating methods
for their implementation. For example, when developing a financial and economic strategy, goals such as
reaching a break-even operation, a given percentage of profitability, a certain level of decrease in
receivables and payables, an increase in the monetary share of revenue to a given percentage can be
defined. outline the steps to implement them, for example, the financial plan for three years is detailed by
year, and the first year by quarter.

Control over intersectoral financial overflows of the money masses solves the following key tasks: 1)
the ability of the financial management to assess the attractiveness of investments in key sectors of the
national economy; 2) the possibility of obtaining complete structural control of the movement of financial
flows within the stock sector; 3) the use of a more detailed approach to the formation of a strategic
investment portfolio, taking into account the attractiveness of industry sectors. [6, c] Thus, management
seems to permeate the entire organization, affecting virtually all areas of its activity. However, with all the
diversity of interaction between management and organization, it is possible to quite clearly define the
boundaries of activity that constitutes the content of management, as well as to single out its individual
types. Financial management involves not only an assessment of ongoing processes, but also the
development of algorithms for solving financial issues and problems. Under financial management should
be understood the process of developing and implementing management decisions related to the
movement of financial resources and capital of economic entities, viewed both from the position of assets
and sources of funds, the optimal and rational attraction and use of these funds.

Thus, due to the unavailability of financial and credit resources on conditions acceptable to them. As
a management process, financial management is based on using the financial mechanism of the
organization’s system, planning financial resources. An effective financial management mechanism allows
you to fully implement the goals and objectives facing it, and contributes to the effective implementation
of the financial management functions of the enterprise. However, today there are problems with the
financial mechanism instruments, and they depend primarily on the development of the stock market
instruments. Today, the Kazakhstan stock market is a rather underdeveloped system, which, despite its
overall involvement in the world economic space, remains an underdeveloped, inefficient and non-
dynamic economic institution that does not meet the needs of the domestic economy, especially small and
medium businesses.

A comparative analysis of the dominant methods (active and passive) of the investment portfolio
management at the enterprises of Kazakhstan revealed their advantages and disadvantages in the
formation of the investment portfolio. The choice of a specific investment portfolio management method
is determined by the investor, based on the goals and objectives. However, regardless of the goals of the
investor, the specifics of emerging markets impose a number of restrictions on the possibility of using
some active and passive management strategies. The most suitable method for domestic enterprises in
emerging markets, in our opinion, may be a combined investment portfolio management method,
combining various elements of active and passive management. [4, p. 89] The results of the study revealed
the need for control over intersectoral capital flows in the stock market. This problem creates the need to
use a sectoral index index, capable of controlling structural changes in equity capital. The absence of such
an indicator at the moment has a negative impact on regional enterprises that are in conditions of a lack of
information.

Summing up, we highlight the main aspects of the study:
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1. Management of financial resources in conditions of crisis and the volatility of financial markets is a
priority task. In a crisis, the level of professionalism of a financial manager is evident, as in a steadily
growing economy, cheap loans and low volatile growing open markets, virtually any individual with a
basic economic education and a set of minimum skills can manage a company and its financial resources.
In a crisis, no more than 1-10% of managers effectively manage finances.

2. The financial crisis is a short-term phenomenon; it implies an increase in the volatility of financial
markets, drastic changes in the financial performance of firms, and later on, of the state and households.
The financial crisis is a precursor of the economic crisis, it contributes to the growth of the effectiveness
of managing financial and other resources. The financial crisis is a time of opportunity, the majority of
individuals about whom either do not know or do not use.

3. The main problem in building a system of effective financial management is a significant shortage
of managerial personnel. Lack of company assets, financial resources, information about financial events
and other problems in financial management, as a rule, are caused by the low quality of personnel in the
enterprise, and not by objective reality.

CONCLUSION

The content of financial management is the art of directing the movement of financial resources and
financial relations arising between business entities in the process of movement of financial resources.
Financial management is the process of defining the goal of financial management and the implementation
of the impact on finances using the methods and levers of financial mechanism to achieve the goal.

Evaluation of financial and economic results of enterprises in modern conditions clearly demonstrates
that the complication of their situation is associated with a lack of professionalism and the lack of a
systematic approach in managing business activities. The lack of consistency entails zero efficiency of the
methods used and the dispersal of available financial resources.
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Cesepo-Ka3zaxcraHckuii rocy1apcTBeHHbIH yHUBepcuTeT MM. Ko3pibaesa

COBPEMEHHBIE ITPOBJIEMbBI ®UHAHCOBOI'O MEHE/I’KMEHTA

Annoraunusi. TpyaHoctn B cdepe (UHAHCOBOTO MEHEXKMEHTa TECHO OOBEAWHEHBI C (OPMHPOBAHHUEM H
3 PeKTUBHBIM yrpaBiicHHeM (HHUHAHCOBBIMH pecypcaMu. DUHAHCOBBIA MEHEHKMEHT (HOPMHUPYET JaHHOE HAlpaB-
neHue Haubojee TIyOOKO, MOCKOJIbKY 3aiadu (OpPMUPOBaHUS (PUHAHCOBBIX PECYpCOB B KOMIIAHMHM HaXOZIST
pellieHre B paMkax (DMHAHCOBOI'O MEHE/DKMEHTA, a KPOME TOrO JaeT BO3MOXKHOCTh MHTEIUICKTYaIbHO M TBOPYECKU
MpUCTYNaTh K TpobieMaM 3(PQPEKTUBHOTO HCIONB30BaHMs pecypcoB. CyIIECTBYET psI aKTyaJbHBIX MPOOJIeM
(hMHAHCOBOTO MCHE/DKMEHTA, Ha OCHOBE MH(OPMAILIMH, COOMpPAEMOi Ha PEryJspHBIX CEMHHApax IO YIPaBJICHUIO
(uHaHCaMU TPEINPHUATHH, W aHalIW3a JIAHHBIX, HOJYYSHHBIX Ha mpeanpusatuax. OntuMuzanus pacrpeeleHus
copMupoBaHHOTO 00BEMa (HUHAHCOBBIX PECYpCOB IPENyCMaTpHUBAeT YCTAHOBJIEHHWE HEOOXOAMMOW IIPOIOp-
IIMOHAJIBHOCTH B UX MCIIOJIb30BAaHUU HA €M MPOU3BOICTBEHHOI'O M COIMAIBHOTO PA3BUTHS IIPEIIPHUSITHS, BBIIIIATHI
HEOOXOAMMOT0 YPOBHS I0XO0B HA MHBECTUPOBAHHBIM KalMTaJl COOCTBEHHUKAM MPEIIPHUATHS U T.I1.

KiioueBble ciioBa: (UHAHCOBBI MEHEIKMEHT, IPOOIIEMbI, MOTOKH, 3P HEKTHBHOCTD, KOHIICIIIUS YIIPABICHHS,
HKOHOMHYECKas 0€301MacHOCTh

YK 332
1O.B. ®oort, U.T'. l{Bunrep, C.®. CM0IbAHUHOBA

Conrycrik Kazakctan memiiekeTTik yHuBepcuTeTi. Ko3pibaeBa
KAPXDbBLJIBIK BACKAPY IbIH 3AMAHAY MOCEJIEJIEPI

AnHotanusi. Kap)KbUIbIK MEHEJDKMEHT CallaChIHJaFbl KUBIHABIKTAP KAap)Kbl PECYpCTapblH KAJIBIITACTHIPY MEH
THIMAI OacKapyMeH ThIFbI3 OaillaHBICTBI. KapKbUIBIK MEHE/DKMEHT OChI CallaHbl TEPEHIPEK KaJbIITACTHIPAIBI,
OHTKEHI Kap Kbl PECYPCTapbIH KAJIBINTACTHIPY MIHAETI KapyKbl MEHEIKMEHTI 1eHOepinae memiMm tadyra MyMKIHJIK
Oepenii, COHBIMEH KaTap pecypcTapAblH HHTEIUIEKTY b XKOHE IIbIFapMAIIbUIBIK THIMI Maiianany npodieMaiapbiH
mrenryre MyMKiHaik Oepeni. KocimopbiHmap KapKbUTapblH OackKapy >KoHE KoCIMOpBIHIap/a alblHFaH JIEepeKTepui
Tayaay OOMBIHIIA TYpPaKThl CEMHHApiap/a >KMHAJFaH aKlapaT HeTi3iHle KapXbUIBIK OacKapyablH Oipkarap ©3eKTi
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Mocenenepi O0ap. LsFapeuran KapsKbl peCypCTapbIHBIH KOJIEMIH OHTAHIaHIBIPY KOCIMOPBHIHHBIH OHIIPICTIK JKOHE
QIIEYMETTIK NaMybIHA, KOCIMOPHIHHBIH HEJepiHe CalbIHFaH KaIUTANOBIH KaXKeTTi JEHTeHiH Teieyre jxoHe T.O.
nmaiianxaHy yIIiH KaKeTTi MPOHOPIHOHAIABUTBIKTEI OeNTiney i Ke3neimi.

Tyilin ce3mep: KapKbUIbIK Oackapy, npoojeManap, arbIMIap, THIMIUIK, 0Oackapy TYXbIPbIMIAaMachl,
9KOHOMUKAIIBIK KaYiNCi3/iK.
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PUBLICATION ETHICS AND PUBLICATION MALPRACTICE
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For information on Ethics in publishing and Ethical guidelines for journal publication
see http://www.elsevier.com/publishingethics and http://www.elsevier.com/journal-authors/ethics.

Submission of an article to the National Academy of Sciences of the Republic of Kazakhstan
implies that the work described has not been published previously (except in the form of an abstract
or as part of a published lecture or academic thesis or as an electronic preprint,
see http://www.elsevier.com/postingpolicy), that it is not under consideration for publication elsewhere,
that its publication is approved by all authors and tacitly or explicitly by the responsible authorities where
the work was carried out, and that, if accepted, it will not be published elsewhere in the same form, in
English or in any other language, including electronically without the written consent of the copyright-
holder. In particular, translations into English of papers already published in another language are not
accepted.

No other forms of scientific misconduct are allowed, such as plagiarism, falsification, fraudulent data,
incorrect interpretation of other works, incorrect citations, etc. The National Academy of Sciences of the
Republic of Kazakhstan follows the Code of Conduct of the Committee on Publication Ethics (COPE),
and follows the COPE Flowcharts for Resolving Cases of Suspected Misconduct
(http://publicationethics.org/files/u2/New Code.pdf). To verify originality, your article may be checked
by the originality detection service Cross Check http://www.elsevier.com/editors/plagdetect.

The authors are obliged to participate in peer review process and be ready to provide corrections,
clarifications, retractions and apologies when needed. All authors of a paper should have significantly
contributed to the research.

The reviewers should provide objective judgments and should point out relevant published works
which are not yet cited. Reviewed articles should be treated confidentially. The reviewers will be chosen
in such a way that there is no conflict of interests with respect to the research, the authors and/or the
research funders.

The editors have complete responsibility and authority to reject or accept a paper, and they will only
accept a paper when reasonably certain. They will preserve anonymity of reviewers and promote
publication of corrections, clarifications, retractions and apologies when needed. The acceptance of a
paper automatically implies the copyright transfer to the National Academy of sciences of the Republic of
Kazakhstan.

The Editorial Board of the National Academy of sciences of the Republic of Kazakhstan will monitor
and safeguard publishing ethics.
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