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FEATURES OF PROJECT BUSINESS MODELS
IN THE FOOD INDUSTRY OF KAZAKHSTAN

Abstract. The article discusses the formation and development of design business models. The directions of
using business models based on the needs of management at different stages of development of food industry
enterprises are disclosed. The analysis of business models is carried out and the results of a study conducted by the
author on the creation of a new business model of Kazakhstani companies are presented, attention is focused on
solving key management / entrepreneurial tasks with an assessment of the prospects of food industry enterprises. In
modern conditions, it is necessary not only to intuitively determine business development priorities and form a
vision, but also analytically substantiate the parameters of key processes and operations and place them in the form
of regulations. In the organization’s management, the parameters are communicated to the performers, one of which
is the company’s controller. His interests include information and analytical support for the system of making and
monitoring the implementation of managerial decisions with different horizons such as strategic and operational
tactical and functional, which include operational, investment, innovative and financial. Based on the experience of
creating and using commercially successful business models of food industry enterprises (FoodMaster LLP, Rakhat
JSC), this article formulates the basic requirements for the tools for creating and developing the effectiveness of
project business models, illustrates the importance of creating competitive business models, based on creating
successful partnerships. The business model of the organization describes the current management actions, taking
into account the strategy, status and development directions of the organization. Using a business model allows you
to timely identify areas of priority development and coordinate the status of individual business processes and
business operations. The business model provides an opportunity to evaluate the organization and take into account
production costs.

Key words: business model; business analysis; system of indicators; analytical assessment; project
management, efficiency; performance competitiveness; retailer, stakeholder, business model template; flexible
management, competitiveness.

In modern conditions, when new technologies are constantly appearing, consumer preferences are
changing, new social trends are forming, the main key factor for success in competition is the correct
definition of the current business model for the company. Successful innovative products are no longer a
guarantee of success in the market, and only integrated innovation activity that goes to the level of
permanent monitoring of the adequacy of a business model to changing conditions, and designing an
improved version of it is a determining factor for success in regional and international competition. For
example, the Russian scientist Strekalova ND, “the fate of the business of the company depends on how
successful the selection and implementation of the business model is” [1]. It should be noted that not only
the choice and effective implementation of the business model is currently important. In the conditions of
market relations, constant monitoring of changes and transformation, development of a business model in
accordance with changing environmental conditions is especially relevant.

The effectiveness of project business models in the food industry of Kazakhstan is evaluated in order
to determine the potential attractiveness of the project, the feasibility of its adoption for potential
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participants. It shows the objective acceptability of the project, regardless of the financial capabilities of
its participants.

This efficiency, in turn, includes [2]:

- public (socio-economic) project effectiveness. It takes into account the socio-economic
consequences of the project for society as a whole, including both the direct costs of the project and the
results of the project, as well as external effects - social, environmental and other effects. As mechanisms,
an assessment of the economic and social security of the project can be used;

- commercial effectiveness of the project. It shows the financial consequences of its implementation
for the project participant, on the assumption that he independently makes all the necessary costs for the
project and uses all its results.

You can consider the main stages of evaluating the effectiveness of the project (Figure 1) [3]:

1 stage

v

Assessment of the social
significance of the project

2 stage
Commercial Evaluation Assessment of socio-economic
efficiency
3 stage
Definition of the organizational and Project implementation

economic mechanism

Figure 1 - Stages of evaluating the effectiveness of the project

In management practice, two main approaches are used to determine the assessment of the
effectiveness of projects [4]: static (simple) models; dynamic models (discount methods).

The general scheme of all dynamic methods for assessing effectiveness is based on forecasting
positive and negative cash flows in the planning period and comparing the resulting cash flow balance,
discounted at the appropriate rate with investment costs [5].

Fulfillment of the business resilience requirement involves the development and use of modern
information-analytical tools of management mechanisms. The experience of developing domestic and
foreign business structures indicates the need to change the development paradigm in favor of the so-
called stakeholder (interested) approach based on establishing partnerships between various market
participants. Integrating their operations with those of customers and suppliers to create new products,
services and solutions has become the main principle of this approach.

The appearance of domestic and foreign retailers in Kazakhstan (retailer - selling goods to the final
consumer) was shaken by the positions of previously successful dairy companies. Manufacturers who
processed milk in volumes up to 5 tons per day massively lost sales markets in large cities, providing them
with the main cash flow. To enter the retail chains, business owners were forced to:

— 222 ——



ISSN 2224-5294 6.2019

- either consolidate or increase the production of dairy products, abandoning their own brands;

- either leave the dairy business, selling it at a discount to large domestic dairy processors and
becoming faceless producers of raw materials.

To identify the logic of creating added value at FoodMaster LLP, we used a controlling tool that has
been recognized abroad and is building a business model template. His idea is based on the identification
of the planning process, control of costs and results based on the identification of key cost-creating factors,
according to which cost factors are concentrated on the left side of the field, and results on the right.

The purpose of the model is to reduce the cost factors that have lost their relevance in the current
conditions and increase the factors that shape and increase the sustainability of future results, including
those associated with the implementation of new costs. Thus, the paradigm of P.F. Drucker “the goal of a
business 1s to increase the value of its assets, and reduce the costs associated with their creation and
maintenance” [7]. Based on a monographic analysis, we developed a business model template for the
company (Fig. 2).

Figure 2 - The proposed template business model LLP FoodMaster

Key partners Main activities Value proposition Customer Relations Consumer
Segments

Key Resources Sales Channels

Cost structure Revenue streams

The development and further implementation of a business development strategy without
understanding the logic of the formation and distribution of value added inevitably leads to conflicts
among its stakeholders (stakeholders).

The main tasks of flexible management include ensuring current performance and the ability to adapt
the business to the challenges of the future. The method for implementing the tasks is to create a business
model template for the organization. Effective adaptation to modern conditions is ensured through the
implementation of reflective monitoring, which is based on a system of indicators for assessing the
effectiveness of business models and the analytical justification of directed organizational actions. Thus,
reflexive monitoring helps maintain their competitiveness in organizations [8].

The business model of the organization is identified using the following parameters:

- customer bases, their marginal loyalty;

- a combination of industry and organizational structures;

- systems of development guidelines implemented in strategic and current horizons;

- techniques for identifying critical success factors (KFS);

- ways to formalize key performance indicators (KPI);

- strategic scorecards (strategy map) and control panels (dashboard) for various levels of business
organization (company as a whole, segment, business process, workplace);

- systems of motivation for employees to achieve targets and the formation of ideas with their
structuring in a database;

- effective techniques for commercializing ideas into innovations.

In this regard, it is advisable to group in four segments in accordance with the direction of action [9].

- reduce the factors that cease to be significant for creating value for stakeholders, i.e. whose value
becomes higher than the value they create, but, nevertheless, presented in the business models of the main
competitors and continue to be necessary for business continuity;

- increase the factors that make it possible to identify a company’s business with respect to
competitors and make it attractive and convincing for most business stakeholders today;

- to recreate the factors that create new value propositions for existing and prospective customers and
ensure a steady increase in business value for stakeholders tomorrow.

We will classify the main factors of creating business value FoodMaster LLP specializing in the
production of dairy products made from natural ingredients with a global quality standard. The first group
of factors included the application of a number of technological operations included in the list of works in
standard technological maps (for example, sterilization and cleaning of equipment). The second group is
represented by procedures related to monitoring the quality of work: the staff of the company is stable, and
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the material incentive system promotes the active spread of self-control and collective responsibility. The
third group includes measures for the application of innovative technologies to create new types of
products (bio-yogurt, cottage cheese, etc. .. (Fig. 3).

Figure 3. Management actions based on the identification of the analysis of key factors of business
development of FoodMaster LLP

Costs > Conversion Values
Exclude To enlarge
Ineffective traditional milk production

technological operations

To cut Create

Quality control operations Making Drinking Yogurt

The plans of Rakhat JSC consider bold steps. In the next five years, the company plans to become a
vertically integrated diversified company, which will enter other sectors of the food production market.
This will make it possible to become more competitive amid growing competition among CIS producers.
Everyone knows that the main shareholder of Rakhat JSC is LOTTE Confectionery, a leading South
Korean confectionery company. “The standards and policies of the group are the maximum preservation
of the traditions of the confectionery industry. In all markets where they "entered", and besides
Kazakhstan, LOTTE is present in almost all of Southeast Asia and part of Europe, local production
traditions have been preserved. But at the same time LOTTE produces drinks, snacks, ice cream. Rakhat
JSC looks at these opportunities and at these product categories and intends to reach out to investors with
a plan to expand the line. The Rakhat factory is also being certified in South Korea [10].

Periodic monitoring of success factors requires adjustment of certain key competencies, and in some
cases the company's business model. Any business model goes through the stages of value creation, its
retention and loss (“migration”) [11]. Along with rational motivators of positive changes and blockers of
destructive actions, there arises the problem of the ability to anticipate potential opportunities and the risks
associated with them.

Thus, achieving flexibility in the company's business model, individualization in the formation of key
processes of the business model, and intellectual property protection are becoming important factors for
competitive success.

ULB. Baii:kanosa, *JI.A. Kynan6aesa
2KasHY nm. Anb-¢apabu, Anmarsi, Kasaxcran

OCOBEHHOCTH MPOEKTHBIX BU3HEC-MOJIEJIEN
B MAIIEBOI MPOMBIIIIJIEHHOCTHA KA3AXCTAHA

AHHoTaumsi. B cratbe paccmarpuBaercs (opMupoBaHME M pa3paboOTKa NPOEKTHBIX Ou3Hec-Moxeneil. PackpbiBatoTcs
HANpaBJICHNS WCIONB30BAaHMS OW3HEC-MoJelell Ha OCHOBE IOTPEOHOCTEH MEHEIKMEHTAa Ha pas3HBIX JTalax pa3BHTHUS
HpeNpHATHI MUIIEBOH npoMbIIuIeHHOCTH. [IpoBoauTCS aHanu3 GM3HEC-MOAENeH U MPEICTABISIOTCS Pe3yIbTaThl HCCIICIOBAHNS,
MPOBEACHHOTO ABTOPOM, II0 CO3/IaHUIO HOBOM OM3HEC-MOJENM Ka3aXCTAaHCKUX KOMIIAHHH, CKOHIICHTPHPOBAHO BHUMAaHHE Ha
pelIeHNH KIIOYEBBIX YHPABICHYECKHX/ IPEINPUHAMATEIBCKAX 3aad C OINEHKOH MEepCHeKTUB MPEeANpHATHH MNHIIEBON
HPOMBIIUIEHHOCTH. B COBpEeMEHHBIX yCIIOBHAX HEOOXOJUMO HE TOJIBKO MHTYUTHBHO OIPEACIIUTE IPHOPUTETHI Pa3BUTHS On3Heca
u chopMUpPOBATh BUJICHUE, HO M aHAJUTHYECKH 0OOCHOBATH MapaMeTphl KIIIOUEBBIX IPOIECCOB M Ollepanuii U 0pOPMHUTH HX B
BUJIE PEIIaMEHTOB. B MeHe/KMeHTe OpraHM3aliM MapaMeTpbl JOBOIATCS A0 WCIONHHUTENEH, OAHMM U3 KOTOPBIX SIBIISETCS
KOHTpOJIJIEp KOMIaHWH. B ero mHTepechl BKIOYaeTcs HMHGOPMALMOHHO-aHAIUTHYECKAs MOANEPKKA CHCTEMBI NPHHATUS H
MOHHTOPUHTA WCHOJHEHUs YHIPaBICHUYECKUX PEIICHUH C pa3sHbBIMH TOPH30HTAMU TaKMMH KaK CTPATETHYECKHH M OTepaTHBHO-
TaKTUIECKUH U (YHKINOHATBHBIMH, K KOTOPBIM OTHOCHTCS OIIEPAIIOHHBIH, HHBECTHIIHOHHO-MHHOBAI[MOHHBII 1 (pHAHCOBEIH. B
JTAaHHOI CTaThe Ha OCHOBE W3YYEHHS OIBITA CO3/AHMS M UCIIONB30BaHMS KOMMEPUYECKH YCIICIIHEIX OM3HEC-MOIeNel IpepHUITHI
numeBoit npomsinieHHOcTH (TOO «®ynMactep», AO «Paxat») cdopmynmpoBaHsl OCHOBHBIE TpeOOBaHMS K HMHCTPyMEHTaM
co3naHus M pa3paboTku S(PGEKTUBHOCTH IPOCKTHBIX OM3HEC-MoJeleld IPOWUIIOCTPUPOBAHA BAKHOCTH (OPMHUPOBAHUS

— 4=




ISSN 2224-5294 6.2019

KOHKYPEHTOCHOCOOHBIX OH3HEC-MOJENIeH, OCHOBAHHBIX Ha CO3JaHHMH YCHEIIHBIX IMAapTHEPCKMX OTHOIICHHH. Bu3Hec-Moens
OpraHM3alliyl OIMCHIBACT TEKyIIMEe IEHCTBUS MEHEMKMEHTa YUYHUTHIBAs CTPATETHIO, COCTOSHUS W HAIPaBICHUH DPa3BHTHUSL
opranm3anuy. Vcronp3oBanue OM3HEC MOJEINH TIO3BOJISICT CBOEBPEMEHHO ONPEEISITh HAlIPABJICHUS IPHOPUTETHOTO PAa3BUTUS 1
KOOPANHHMPOBATH COCTOSIHUE OTHACNIBHBIX OHM3HEC-TPOLIECCOB M XO3SHCTBEHHBIX onepanuii. busHec-MozieNs naeT BO3MOXKHOCTh
OLICHUTD JICSITEIbHOCTh OPTaHNU3aLNH U YYUTHIBATh H3JCPIKKH IPOU3BOACTBA
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HpOoeKTOM, 3(P(EKTHBHOCTD; PE3yJIbTATUBHOCTh; KOHKYPEHTOCIIOCOOHOCTB; peTeiiiep, cTeikxoiunep, mabiioH OM3HEC-MOMAEIH;
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KA3AKCTAHHbBIH TAMAK OHEPKOCIBIHJEI'T
BU3HEC-MOJEJIBAEPAI )KOBAJIAY EPEKIIEJIIKTEPI

AnHoTamus. Makanana an3aifHepiik OW3HEC MOAENBAEPIHIH KalbIITaCybl MEH IaMybl Typasbsl aiTeuramel. Tamak
©OHEPKACiOl KOCIOPBIHAAPBIHBIH 9P TYPJi JaMmy Ke3eHACPIHIe MECHEDKMEHT KaKETTLTIKTEPiHE HETi3/IeNTeH Ou3HeC-MOAeIb ISPl
KOJIIaHy OarbITTaphl allsuIIbl. Bru3Hec-Monernpaepre Tannay jkacajjibl JKOHE aBTOPIBIH Ka3aKCTAH/BIK KOMIAHUSIAPIbIH JKaHa
OM3HEC-MOJICNIIH KYPY KOHIHICTI 3epTTEey HOTIIKENCPi YCHIHBUIIBI, HAa3ap TaMaK OHEPKACiOi KOCIMOPBIHAAPBIHBIH OOaIIaFrbiH
Oaraay MeH Herisri Oackapy/Kocinkepiik MiHAeTTepAi wiemyre OarpiTTanrad. Kasipri jkarmaiina OusHecTi AaMmbITy
0acbIM/IBIKTapbIH MHTYMTHUBTI TYpI€ aHBIKTall KaHa KOMMai, HEri3ri INpolecTep MEH OnepanusulaplblH [apaMeTplepin
AQHATMTHKAJIBIK TYPFBIIAH HETi3JIeN, OJlapIbl epexkeliep TYPIiHIEC OpHAJacThpy KaxkeT. YibIMIabsl Oackapyna Iapamerpiep
OpBIHAAYIIBUIAPFA OKETKi3Ieni, omapAaslH Oipi KOMIIAHHSHBIH OaKbUIAyHIBICHI Oouielll  TaObuiagsl. OHBIH —MyAnenepiHe
CTPATETUsIIBIK JKOHE ONEpPaTHBTI-TAKTUKAJIBIK JKOHE (DYHKLIHOHAIIBI, )KeIell, HHBECTULMSIIBIK, MHHOBALMSJIBIK JKOHE KaP)KbLIBIK
KipeTiH op TypJii KexxueKkTepi 6ap Oackapy IemiMaepiH KaObuinay *KoHe OpBIHIAY JKYHeCiH aKImapaTTHIK-TalJaMalibIK KOJIaay
Kipemi. AB3BIK-TYNIK eHepkocibi kacimopsiHaapbeiHbelH («PynMactep» XKIIC, «Paxar» AK) KOMMEpPHMSUIBIK JKarblHaH COTTL
OM3HEeC-MOJIeNbIePIH KYPYy JKoHE MaijaiaHy TOKipuOeciHe cylieHe OTBIPBIIN, COTTI CEPIKTECTIK KypyFa Heri3lenreH Oys Makaia
IU3aiiH OM3HEC-MOEINbAEPIHIH THIMALTITIH KYpY JKoHE JaMBITY KypaiapblHa KOMBIIATHIH HETi3ri TalanTtapabl TYKbIPHIMIaNHIbI,
Oacexkere KaOmeTTi OW3HEC MOJENbACPIH KYPYAbIH MAaHbBI3IBUIBIFBIH KOpceTedi. YUBIMHBIH OH3HEC-MOAENi YHBIMHBIH
CTpaTeruschl, MopTedeci MeH JaMy OarbITTapblH €CKepe OTBHIPBIN, OacKapy/blH aFbIMAAFbl OPEKeTTepiH cumarTaiinsl. busHec-
YITiHI maiifanaHy OachIMIBIKTBI JaMyAbIH OarbITTapbIH YaKTBUIBI AaHBIKTAayFa J>KOHE JKEKe OWM3HEC-TpolecTep MeH Ou3Hec-
oTepanysIapAbIH JKaFIalblH yiJecTipyre MyMKiHIIK Oepeni. buzHec-Monens yilbIMabl OaranayFa skoHE OHIIPIC HIBIFBIHAAPHIH
ecKepyTe MYMKIHJIK Oepeni
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