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HOSPITALITY INDUSTRY IN KAZAKHSTAN:
STATE AND PROBLEMS OF MANAGEMENT

Abstract. The purpose of the article is an assessment of the state of development of the hospitality industry in
Kazakhstan and the identification of management problems at domestic industry enterprises. The research question
is that the emergence of new hotels on the market of Kazakhstan, owned by global hotel chains, along with the low
level of demand for accommodation services, increasingly puts pressure on the economic activity of domestic
independent enterprises of the hospitality industry. This circumstance forces domestic hotel facilities to operate in
conditions of strict competition, while losing their clients. Domestic enterprises of the hotel industry practically do
not use reserves to increase their attractiveness for customers, and the level of prices for their services does not
correspond to the quality. These circumstances indicate the underdevelopment of domestic management in the
hospitality industry as a whole. Thereby, the authors of the article tried to identify problems of management of the
investigated sphere, identified the main directions of stabilization and expansion of activity of independent hotel
facilities of the country. The research results can be used as a basis for more in-depth research on this topic.

Keywords: hospitality industry, management, guest accommodation, independent hospitality industry
enterprises.

Introduction. The first hotel chains began to form in the Western countries of the world at the end of
the XIX century, at the same time the territory of Kazakhstan remained a relatively closed space with a
backward economy. After the October revolution, due to the development of production and non-
production spheres, the construction of hotels closer to their modern appearance began. By the end of the
20th century, hotels of the improved sample were put into operation which functioned in the conditions of
planned managing that caused absence of competitive struggle between them. If some hotels enjoyed
significant funding advantages and others worked under difficult financial conditions. The demand and
supply of hotel services has not been explored, let alone accounted for and regulated [1]. The hotel
industry operated in a closed economy without entering the international arena and outside the
achievements of other countries in this field. Moreover, it did not have and virtually does not have
scientific support for development.

Therefore, the heritage of the hotel economy of Kazakhstan in its modern state is the imbalance of
planned management, lack of information about the world hotel industry and links with it, lack of
scientific support for development and training, generally underdeveloped hotel chain with their complete
absence in some backward areas [2].

Measures taken by the government and local authorities for the development of tourism in
Kazakhstan at the present time, greatly contribute to the increase in demand for the services of the
hospitality industry, which naturally entails an increase in the number of enterprises in this sphere.
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Herewith, the contribution of the hospitality industry to the country's economy will be expressed as a share
in the country's GDP, and the social effect will be expressed in the number of works created in this
industry. Thus, the share of the hospitality industry in the global gross domestic product (GDP) is 6 % [3],
in Kazakhstan — almost 1 %. Furthermore, development of the hotel business actively stimulates the
development of other industries and activities: international business, transport industry, trade, information
technology, construction, agriculture, services in the field of health and beauty, production of consumer
goods, technology development in the field of ecology and security, innovation and many others [4].

On the basis of the above-mentioned dividends, received through the development of the hospitality
industry, it becomes necessary to develop measures aimed at increasing the competitiveness of the
domestic hospitality industry in Kazakhstan.

Results and discussion. Today, the hospitality industry is an important component of the tourism
economy of the Republic of Kazakhstan, is developing rapidly, every year the number of visitors to
accommodation is growing. Thus, over the past 11 years, their number has increased by more than 2 times
or by (from 2576195 to 2576195 units) (figure 1).
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Figure 1 — Number of served visitors of accommodation facilities in Kazakhstan in 2008-2018

While in 2008 in the structure of visitors to guest accommodation, the share of non-residents of the
Republic of Kazakhstan was only 77.5 %, then in 2018 this figure dropped significantly to 15.1 % due to
the outstripping growth in the number of resident visitors.

Table 1 — Indicators of development of the hotel industry in Kazakhstan in 2014-2018

Change in 2018 to 2017
2014 2015 2016 2017 2018 Absolute Growth
change rate,%
Single capacity, beds 109094 118355 138062 152601 168603 16002 110,5
Bed nights provided 7165232 | 6925106 | 7582785 | 9544646 9602762 58116 100,6
Hotel bed occupancy, in percentage 23.1 2.8 227 25 232 9 9.8
Volume of services provided by
places of accommodation, million
tenge 72401,9 | 72597,2 | 82853,4 | 108359,8 1039483 -4411,5 95,9

Note - compiled from the data [5]
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According to the table, there is a positive trend in the number of beds in guest accommodation
facilities. However, the indicators of their occupancy in general have not changed, except for the indicator
of 2017, which is due to the holding of the international specialized exhibition Astana Expo 2019In 2018,
hotel occupancy decreased by 7.2 % to 23.2 %. The volume of services rendered by places of
accommodation in 2018 amounted to 103948.3 million tenge, which is 4.1 % less than in 2017.

Due to the low load of the room Fund, the question of the pricing policy of hotel complexes arises.
Consider the average prices for accommodation services (figure 2).

According to the data of figure 3, the average cost of a bed-day in the places of accommodation in the
considered period of time did not have one-digit dynamics of change. In 2008 it amounted to 5,888 tenge,
in the following years sharply decreased and increased by minor fluctuations until 2017, amounting to
5,385 tenge. Thus, the level of weighted average prices for beds in accommodation in 2009-2017 did not
reach the level of 2008. As we can see, the price policy of accommodation places does not affect the
loading of the room fund, because the problem lies in the low level of demand for their services. At the
same time, in 2018, the average cost of a bed in the Republic of Kazakhstan sharply increased to 7990
tenge. According to our assumption, the reason could be the emergence of new high-price hotels in the
market of Kazakhstan.
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Figure 2 — Average cost of a bed-day, tenge

The hospitality industry consists of various means of collective and individual accommodation:
hotels, guesthouse, motels, youth hostels and dormitory, apartments, tourist shelters, as well as the private
sector involved in the accommodation of tourists [6, 7].

According to the Statistics Committee of the Ministry of National Economy of Kazakhstan, the hotel
industry of Kazakhstan is represented by 3,322 guest accommodation facilities, more than half of which
do not belong to any category. Additionally, 39 % of the total number of accommodation facilities are
other places of accommodation, which include daily rental apartments, hostels, campsites, tourist resorts,
boarding houses and others. Only 8 % of facilities or 260 hotels in Kazakhstan have star categories,
including the number of five-star hotels — 23, four-star hotels — 79, three-star hotels — 120, two-star hotels
— 24, one-star hotels — 14 (figure 3).

The main form of organization of hotel business in Kazakhstan is an independent enterprise.
Independent hotel is a such hotel which is in independent possession, the manage and use of the owner
receiving profit from such property [8]. The existence of contractual obligations with other companies in
matters of management or use of someone else 's trademark or service mark does not entail a change in the
status of the hotel as independent of other market entities [9].

Independent enterprises for the most part are represented by the "family" business of small and
medium sizes, a characteristic feature of which is the seasonality of operations. A huge majority of
independent enterprises can be found in small towns and resort villages. These are areas where
13
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independent hotels can exist normally without fear of competition from hotel chains, as most businesses in
small towns and seasonal resorts are viewed by hotel corporations as unviable or relatively viable. The
clientele of an independent hotel or independent restaurant in most cases is completely different than that
of the same enterprises included in the chain [10, 11].

23; 1%

79:2%120; 4% 24: 1%

= S-star

1 309: 39%
= 4-star

3-star

= 2-star

W ]-star

Note - compiled from the data [4]

Figure 3 — Structure of guest accommodation facilities in Kazakhstan

Independent hotels in Kazakhstan are characterized by the absence of a unified booking system, lack
of knowledge about the achievements of the hotel industry in the world and lack of speed of their
implementation, as a result, lagging behind world standards. It is important to know for many foreign
tourists that the hotel in which he will live, corresponds to the world level. Hence, we can conclude why
inbound tourism in Kazakhstan is not developed.

Recently, with increased competition from integrated and franchise chains, independent hotels in
Russia are merged into hotel consortium [12, 13]. Kazakhstan 's hotel entrepreneurs can adopt such a
method, as it will significantly increase the financial stability and profitability of hotel participants of the
consortium.

It should be noted that large five-star and four-star hotels included in the well-known world chains
control the hotel market in Kazakhstan. They are stable because they have a higher occupancy rate than
the industry average. The latter is due to the compliance of service quality with international standards. In
addition, such hotels have the opportunity to save on procurement and training. Most foreigners choose
hotel chains, as they clearly imagine what can be expected in a particular enterprise of the same chain.

Investors in Kazakhstan prefer to invest in the construction of hotels of the upper price segment,
which require high costs, but in sufficiently compressed lines paying good dividends, including at the
expense of revenues from additional services - presentations, corporate and business events, combination
of hotel space with trading space [14].

The highest investment attractiveness of five-star hotels in Kazakhstan was noted in a study by A.
Shaternikova. According to her, the costs of building one room of four-star and five-star hotels are almost
comparable, but the latter pay off shorter terms [15].

In Kazakhstan, as in the whole world, five-star hotels possess large number funds. The construction of
large-capacity hotels is primarily driven by economic considerations: with increasing capacity, it is
expedient to use more powerful and modern technological and engineering equipment, increase the ratio
of working area to total area, reduce the auxiliary area, as well as the area of corridors, halls in relation to
the area provided directly to the location of guests, which leads to reduction of specific construction costs
[16].

The hotel services market is more developed in Kazakhstan only in Almaty and Astana. The structure
of the hotel market in these cities is mainly represented by local low-ranking hotels and high-end

— |4 ——
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international brands of business hotels, which leads to an unbalanced situation in the market. The hotel
industry in the regions is characterized by a high degree of moral and physical deterioration: a low level of
comfort of rooms, technological backwardness, poorly trained staff and a narrow range of services.

Conclusion. Development of the domestic hospitality industry requires a reduction in costs per
employee and an increase in service to the total area. Therefore, there is a need to increase productivity,
which is almost impossible without investment in new hotel technologies and equipment. In addition, it is
necessary to strengthen management in this direction, and, first of all, financial and organizational
management in the issue of return on invested funds on the basis of the actually developed business plan.

Undoubtedly, the weakness of the hospitality industry management in Kazakhstan is the low quality
of the services provided, poor planning of the enterprise, lack of high-quality long-term development
programs and strategies, and a weak corporate culture of companies. Nevertheless, the level of
management in the hospitality industry in Kazakhstan is just beginning to stabilize and the problems of
reducing costs and increasing efficiency are common to almost all forms of ownership and management of
guest accommodation facilities.

Constantly changing market mechanisms in Kazakhstan do not allow hotels to have a peaceful
existence at the top reached, primarily due to the emergence of competition from foreign companies and
domestic investors, as well as due to an increase in the supply market with a decrease in demand. This
factor requires a strong search to attract customers. Therefore, one of the most important features of the
essential characteristic of the hospitality industry in Kazakhstan is its adaptability to changing conditions.
The transition of the economy to the market most clearly shows how the process of adaptation of the
industry to new realities is going on.

High-priority task of management in the hospitality industry is to develop attractive business
proposals for the market, which operates a hotel facility. Also, the degree of success in the market depends
on various factors that make up its microenvironment, which may include suppliers, personnel, etc.

Independent enterprises of the hospitality industry of Kazakhstan need cooperation with other market
participants in the development of event tourism. Domestic hotels should pay attention to the development
of marketing programs to encourage regular guests and permanent partners - tour operators. Also,
following the example of hotel chains, it is necessary to master the niche of corporate events.

The modern development of the hospitality industry involves the widespread use of the latest
technologies, both in the field of introducing new hotel services, as well as new ways of promotion. It is
obvious that the introduction of innovative technologies has become an indispensable condition for
improving the competitiveness of the hotel enterprise and improving the quality of service. Here,
independent domestic hospitality industry enterprises should automate the process of providing services,
integrate their offers and advertising in the world 's electronic hotel booking services, implement a quality
assessment system to improve service standards. In addition, independent hotel companies can improve
the service by including transfer services and three meals a day, following the example of hotels of the
highest price segment, while offering much lower prices compared to them.

N.B. fpasikoBa, A.H. Omapko:kaeBa, C. BanueBa, I'.b. AxmetoBa, C.K. Kanatoa
Kazak texnonorus sxoHe 6usHec yauBepcureti, Hyp-Cynran, Kasakcran
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KOHAKTapAbl >KalFacTBIPy KBI3METTEpiHEe CYpaHBIC ICHTCHiHIH TOMEHAIriMeH Karap, KasakcTaH HapbhIFbIHIA
IYHHSXKY3UTIK KOHAKYWIep JKeJiCiHe €HeTIH jXaHa KOHAKYWIepAiH maiiaa OONyBIHBIH OTaHABIK KOHAKKAWITBLIBIK
WHAYCTPHUSACHIHBIH TOYeINCi3 KOCIMOPBIHAAPHIHBIH IIapyaIlbUTBIK KBI3METiHE KBICBIM YKacaybIMEH TYCIHIIpiJIei.
KansinTackan xargail oTaHABIK KOHAKYWIIK OOBEKTUIEPIiH 63 KIMEHTTEpPiH JKOFaITYbIHA OKEIiN, OJapAblH KaTaH
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Oocekelnik mapTrapaa KyYMbIC icTeyine MaxOypien oreip. Cosail 6ona Typa, KOHAKKAMIBUIBIK UHIYCTPHSICHIHBIH
OTaH/IBIK KOCIMOPBIHAAPHI KIMEHTTEP YIIIH 63 TapThIMIBLIBIFBIH KOFAPbUIATY PE3EPBTEPIH TOJBIK MaiiianaHOai b,
al  ONapabIH KbI3METTEpiHIH Oarachl KbI3MET KOPCETy camachlHA COMKeC KenMmelmi. ATtanraH IKalTTap
KOHaK)KafIHbIJ'IbIK HHAYCTPpHUACBIHAAFbI OTaHAbIK MeHe}l)KMeHTTiH JaMbIMaraH/AbIF bIH KOpCCTeZLi. Ocrbiran
OaiiaHbICTBI, MaKaia aBTOpJapbl 3epPTTEIill OTHIPFaH cajaJarbl MEHEDKMEHT MAceJiesepiH aHbIKTayFa TaJIbIHBIC
JKacall, eJJieri KOHaKTapAbl sKalracThIPyIbIH TOyeJCi3 OOBEKTIIEPiHiH KbI3METIH TYPaKTaHABIPY XXOHE KEHEHUTYHiH
Heri3ri OarbITTapbIH KOPCETKEH.

3eprrey OapwichiHna Kasakcrangarsl KOHAKKAIBUIBIK HWHIYCTPUSCHIHBIH axyailblHa Taujgay >KYpri3uireH.
Tangay HoTHKeTepi KOPCETKEHEH, KaUFACTHIPY OPBIHAAPBIHBIH OAFaIIBIK CasCaThl HOMEPIIIK KOPABIH TOITHIPBIMIBI-
JBIFBIHA dCep CTTEHAl, SFHU Macese OJapblH KbI3METTEepiHe JereH CypaHBIC IeHTeHiHiH ToeMeHAirinae xatsip. bip
JKaTBIH OpBIHHBIH OpTalla TOYNIKTIH KYHBIHBIH apTysl Ka3zakcTaH HapbIFBIHIA JKOFapel Oara CerMEHTiHJeri
KOHaKyiiIepaiy naitna 6oiysiMeH Tycinaipineai. KoHakkaiabuIbIK HHIYCTPUSCHIHBIH KYPBUIBIMBIH TaJay OHIAFbI
TOYeJICI3 KOCIMOPBIH-KOHAKYHJIEp CaHbIHBIH 0achIMABIFBIH KepceTTi. KoHakyil Ou3HeciH YHBIMIACTBIPYABIH Oyl
(hopMachIHBIH CHUIIATTAMAaJIBIK apTHIKIIBUIBIKTAPEI MEH epeKImemiKkTepi 3eprrenren. benria Oonranmaii, Kasakcran-
JIaFbl TOYEJICi3 KOHAKYHJIep/eri KbI3MET KOpCeTy carachl aJIeMJIK JAEHreiieri cranaapTrapra caii KeJIMei/1i, COHbIH
HOTH)KECIHJIE QJIEMJIIK JKelyiiepre eHeTiH 4 Hemece S5 Kyiawi3apl orenbiep KazakcTaHaarbl KOHAKKaMIBLIBIK
MHAYCTPHUSICH HAPBIFBIH Oakpuiaimpl. OnaH 0acka, COHFBUIAPBIHBIH MO3MIIMSIAPBIHBIH HBIFAIOBIHA BIKIAJI CTETIH
Oacka Qaxropyap peTiHIe: caThill allyjJap MEH MaMaHJapisl jJaspiayla akiia YHeMJIeY MYMKIHIITi; oJapiblH
WHBECTHLMSUIAPBIHBIH Te3 KaWTapBIMIBUIBIFBI MEH KOFAphl TAOBICTHUIBIFBI, SFHH MHBECTUIMSUIIBIK TapTHIM/IBLIBIFBI
kepcerinren. Comnait 6ona Typa, MyHIai KOHAKYWIEpAiH dKOFapFhI IeHreiaeri TaObICH TEK YIIKEH HOMEPIIK KOp MEH
JKOFaphl OarajiaH FaHa eMec, COHAal aK OJIapIbIH Npe3eHTalUsUIap, KOPIMOPATHUBTIK JKOHE iCKEpIK ic-mmapanap
OTKIi3y/IeH XKoHe O0C ayMaKTap/a cayaa )acay CHSIKTHI KOChIMIA Ta0bIC Taba aryblHa Ja OailyIaHBICTHI.

Makanana COHbIMEH Karap aiiMakrap KeCKiHIHAeriT KOHAKXAWJIbUIBIK WHIYCTPUSCHIHBIH JaMyblHa Oara
OepinreH. 3epTTey KOpCETKEeHIeW, KOHAKYWIK KbI3METTep Hapbirbl AsMarbl koHe Hyp-Cynran kananmapsinzaa
’KAKChIPAK JlaMbIFaH. byJ1 Kananap HapbIFbIHAAFbI TEHIEPIMCI3IIK ailKbIHIAIFaH, OJ1 KAUFACTBIPY OPBIHIAPBIHBIH KOI
OeliriHiH TOMEH PaHITeri )KEPriliKTi OTENbJep MEH KOFaphl CHIHBIITHI XalbIKapaJblKk OPEHATIK OU3HEC-0TeNbAEPCH
TypybiHaH Oaiikananpl. Makanana KaszakcranHblH 0acka aliMaKTapbIHIAFbl KOHAKKAWIBUIBIK HHAYCTPHUSICHI
TEXHOJIOTHSUIBIK apTTa KalybIMEH, MEPCOHAN JasipiiayIblH TOMEH JIEHreHiMeH, HOMepiep BIHFAMIbIFBl JCHICHIHIH
HaIIapJIBIFBIMEH JKOHE KbI3MET KOPCETY aCCOPTUMEHTIHIH TapJIbIFbIMEH CUITaTTaJIFaH.

OTaHABIK KOHAK)KAWJIBUIBIK WHIYCTPUSCHIH IaMBITY YILIIH aBTOpiap Oip JKyMbICIIbIFa KeJeTiH MIBIFBIHIAP
KOJIEMiH KBICKAapTy JKOHE OHBIH KbI3MET KOpPCETY ayMarblH YJIFaWTyAbl YChIHAIbI. ABTOpJIApbIH NaibIMAAybIHIIA,
Oy eHIIpic OHIMIUTITIH apTTHIPYIBI KAXKET eTel, 63 Ke3eTiHAe OJ1 )KaHa TeXHOJIOTHIIap MEH apHalbl KYPBUFBLIApFa
WHBECTHSIIAYCHI3 iCKe achIpbuia anMannpl. OmaH 0Oacka, HAKTHI d3ipJIeHTeH OM3HEC-)KOCHap HETi3iHIe CalbIHFaH
KapaskaTThl KaTapy MoceleciHAeri Kap >KbUIBIK JKOHE YHBIMIBIK MEHEDKMEHTTI KYIISHTY KaXKeTTLIIr1 HeTi3JeNTeH.

3eprrey HoTmKenepi KaszakcTaHmarsl KOHAKXAWIBUIBIK HHIYCTPUSACHI MEHEIDKMEHTIH OcCal TYCTapbhlH
aHbIKTayFa MYMKIHAIK Oepi. Onapapl ®KOK MaKcaThIHAA YII MIHIETTI ISy YChIHBUIAbI: OIPIHIIICI — HAPBIK YIIiH
TapTHIMIBI ICKEPIIK YCHIHBICTAp o3Ipiey; eKIHIICI — OKHFaJbIK TYPH3MJl JaMbITy/la HapbIKTBIH 0Oacka
KaTBICYIIBIIAPBIMEH OipJiece SpeKeT eTy; YIIIHIIICI — KbI3MET KOPCEeTy YPIICTEepiH aBTOMATTaHIbIPy, KOHAKYHIep i
Kayjiay OOMBIHIIA SJIEMIIK JJIEKTPOHABIK CEPBUCTEPre ©3 YCBIHBICTAphl MEH >KapHaMaJlapblH €HIi3y apKbUIbI
aKnaparThIK-0ailyIaHbICTHIK, HTHHOBALMSUIBIK TEXHOJIOTHSUIAp/AbI KOJIIaHYy.

Tyiiin ce3nep: KoHakkallbUIBIK MHIYCTPUSICHl, MEHEIDKMEHT, KOHAKTapJlblH OpHANACYbl, KOHAKKAMIBLUIBIK
WH]Ly CTPUSICBIHBIH TAYEJICi3 KOCIOPBIHIAPHI.
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Kazaxckuit yausepcuret Texnonoruu u 6msneca, Hyp-Cynran, Kazaxcran

NHAYCTPUS 'TOCTENPUNMCTBA B KA3AXCTAHE:
COCTOSHHME U ITPOBJIEMBI MEHE/[’KMEHTA

AnHoTanud. [{enbro cTaTby SBISIETCS OLIEHKA COCTOSHUS PAa3BUTUS MHAYCTpUM rocrenpuumcrsa B Kaszaxcrane
W BBIIBICHHE IPOOJIEM MEHEPKMEHTa Ha OTEYECTBEHHBIX MNPENPHATHIX WHAYCTpuH. Bompoc uccienoBaHus
3aKJIIOYaeTCsl B TOM, YTO MOSBJIEHHE Ha pbIHKe KaszaxcraHa HOBBIX TOCTHMHHIL, NPHHALIESKALIMX MHPOBBIM
TOCTMHUYHBIM CETSM, Hapsay ¢ HU3KHM yPOBHEM CIIPOCa Ha YCIYTH Pa3MEICHHUs, Bce OOJbIIEe OKa3bIBACT IaBICHHE
Ha XO3SHCTBEHHYIO JESTEIbHOCTh OTCUCCTBCHHBIX HE3aBHCHMBIX MPEANIPUATHH WHIYCTPUM TOCTEIPHHMCTBA.
CrnoxuBimecs 00CTOSTENECTBA BBIHYK/JAI0T OTCUECTBEHHBIE TOCTHHUYIHBIE 00BEKTH! (PYHKIIMOHUPOBATH B YCIOBHUSX
KECTKON KOHKYPEHIMHU, IIPU 3TOM Tepsisl CBOMX KIMEHTOB. Pe3epBbl MOBBIMICHUS CBOEH NPHUBIEKATEIBLHOCTH UIS
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KJIMEHTOB OTEYECTBEHHbIE NMPEANPHATHS TOCTHHUYHON WHIyCTPUH NMPAKTUIECKH HE MCIOIB3YIOT, a YPOBEHb IIEH Ha
UX YCIYTH HE COOTBETCTBYET KadeCTBY. DTO CBHAETEIHCTBYIOT O HEPAa3BUTOCTH OTCUECTBEHHOTO MEHEKMEHTa B
cdepe MHAYCTPUH TOCTEIPHUHMMCTBA B IIEJIOM. B CBSA3M ¢ 3THM, aBTOpaMH CTaThbH CleflaHa IOIBITKA BBIABICHUS
npo0bieM MEHeKMEeHTa UccieyeMoil cdeprl, 0003HaYeHb OCHOBHbBIE HalpaBiIeHHs CTaOMIM3alMU U PAaCIIUPEHUS
JESITEIbHOCTH HE3aBUCHMBIX TOCTHHUYHBIX 00BEKTOB CTPAHBI.

B paMKax UCCICAOBaHUA MMPOBCACH aHAIU3 COCTOAHUA MHAYCTPUU T'OCTCIIPUMMCTBA B Kasaxcrane. Pe3ym>TaT1>1
aHaJIn3a MO3BOJIMJIN BbIABUTH, YTO IICHOBASA IMOJUTHKA MECT Pa3MEIICHUA HE BJIMACT HA 3arpy3Ky HOMEPHOI O (I)OH}Ia,
nbo mpoOiiema 3akKiOYaeTcsi B HU3KOM YPOBHE CIIpOCa Ha WX YCIyrd. B To jke Bpemsi MOBBILICHWE CpeIHEH
CTOMMOCTH KOWKO-MecTa aBTOPHI OOYCIIaBIMBAIOT MOSBIEHHEM Ha pblHKe KazaxcraHa HOBBIX TOCTHHHIL BHICOKOTO
LIEHOBOTO CErMEHTa. AHAJIN3 CTPYKTYPbl HHAYCTPHU TOCTEIPUUMCTBA MOKA3aJl KOJMYECTBEHHOE JOMHHUPOBAHHUE B
HEW HE3aBUCHMBIX TNPEINPHATHH-TOCTHHUL. I3ydeHbl XapakTepHble OCOOCHHOCTH W OTIMYMSA JaHHOW (opmbl
OpPTraHM3al¥ TOCTHHUYHOTO OW3HEcCa OT TOCTHHHI], BXOISIIMX B «TOCTHHUYHBIE CETH». YCTaHOBICHO, YTO
CTaHAAPTHI 00CITYXMBaHHS B HE3aBHCHUMBIX TOCTHHHIIaX Ka3axcTaHa HE COOTBETCTBYIOT MUPOBBIM, BCICACTBHE YETO
ISITU3BE3[I0YHBIE M UYETBIPEX3BE3MOUHBIC OTEIM, BXOIIIINE B W3BECTHBIE MHPOBBIE CETH, KOHTPOJIHUPYIOT
rocTuHUYHbIA peIHOK Kazaxcrana. Ilomumo 3Toro, B KauecTBe Apyrux (akTopoB, BIHMSIOUIMX Ha YKpPEIUICHHE
MO3UIMHA TOCIEIHUX, OTMEYEHBI: BO3MOXKHOCTb 3KOHOMHUTH HAa 3aKyNKaX M MOATOTOBKE CIEHHAIUCTOB; HX
WHBECTUIIMOHHAS TPUBJICKATCIBHOCTh, OOYCIIOBIICHHAs OoJjiee OBICTPONW OKYIMaeMOCThIO M PEHTA0CIbHOCTHIO
uHBecTulyil. [Ipu 3TOM BBICOKAsI TOXOMHOCTh MOAOOHBIX TOCTUHUI] OOYCIIOBJICHA HE TOJBKO OOJBIIUM HOMEPHBIM
(bOHI[OM U BBICOKMMU HIE€HaMH, HO HX BO3MOXHOCTHIO IIOJYYCHUSA BBIPYUYKHU OT JONOJHHUTCIBHBIX YCIYI' —
Npe3eHTalMi, KOPIOPATHBHBIX U JICJIOBBIX MEPONPHUATHH, COBMEIIEHHS TOCTUHUYHON IUIOIIAN C TOPTOBOM.

B cratbe Takke NpOBEAEH aHAIM3 COCTOSIHUS WHIYCTPUHM TOCTENPUMMCTBA B PETMOHAIBHOM paspese.
HccnenoBanue 1okasaio, 4To ppIHOK TOCTHHUYHBIX yciyr B Kazaxcrane Gosiee pa3BHT TOJIBKO B ropojax AJMartsl U
Hyp-Cynran. OtMedeHa HecOanaHCHPOBAaHHOCTh CHUTYallMM HA PBIHKE TOCTHMHHUYHON WHIYCTPHUH B STHX IOpOnax,
KOTOpasi MpOSIBIISIETCS B NMPEOoOIaJaHu Ha PBIHKE MECTHBIX OTENEH HU3KOTO PAaHTra M BBICOKOKIACCHBIX MEXIY-
HapoJHBIX OpeHnoB Ou3Hec-oTeneil. Kpome Toro, pe3ynbTaThl aHaIM3a MOKa3aid, YTO HHAYCTPHS TOCTEIPUUMCTBA B
pernonax Kazaxcrana xapakTepusyeTcsi HU3KMM YPOBHEM KOM(OPTHOCTH HOMEPOB, TEXHOJIOTMYECKOHW OTCTa-
JIOCTBIO, TII0XO 00YYEHHBIM IIEPCOHATIOM M Y3KUM aCCOPTHMEHTOM MPEOCTABIAEMBIX YCIYT.

Jnst pa3BUTHS OTEYECTBEHHOW HHIYCTPHUH TOCTENPUMMCTBA aBTOPBHI OTMEYAIOT HEOOXOAMMOCTH CHIIKEHHS
3aTpat, NPUXOISIIMXCS Ha OJHOrO pabOTaloLIero, U yBEJIMYEeHUs] 00CIyKHMBaHHs MM oOmieil ruomanu. Bmecte ¢
TEM, 10 MHCHUIO aBTOPOB, 3TO TpeGyeT YBCJIUYCHUA TPOU3SBOAUTEIIBHOCTU Tpyda, YTO 663 HWHBCCTUPOBAHWA B HOBBIC
TOCTMHUYHBIE TEXHOJIOTHH M 000pyAOBaHME MPAaKTHYECKH HEBO3MOXKHO. Kpome Toro, o6ocHOBaHa HEOOXOANMOCTD
ycuieHust (PMHaHCOBOTO M OPraHM3allMOHHOTO MEHEPKMEHTa B BOIPOCE OTJadyl BIIOKEHHBIX CPEACTB Ha OCHOBE
peanbHO pa3paboTaHHOTO OM3HEC-TIIaHa.

PesynbTaThl Hcciie10BaHuUs TO3BOJIMIIN BBISIBUTH CIa0ble CTOPOHBI MEHEPKMEHTA HHLyCTPUH FOCTENPHUIMCTBA B
Kazaxcrane. IlepBoouepennoii 3amaueld MEHEIKMEHTa B HWHAYCTPHH TOCTCIIPHAMCTBA OTMEUYEHa BHIpAOOTKA
MIPUBJICKATENbHBIX [UIS PHIHKA JAETOBBIX MTPEATIOKEHHIH, Ha KOTOPBIN paboTaeT roCTHHUYHBIH 00beKT. Bropas 3anaua
— Koomepauusi ¢ JAPYI'MMH YYacTHHKaMU DbIHKA B Pa3BUTHUM COOBITHHHOTO TypH3Ma, TPEThsl — BBEACHHE
MH(OPMALMOHHO-KOMMYHHUKALMOHHBIX, HHHOBAIIMOHHBIX TEXHOJOTHH IIyTeM aBTOMAaTH3aLlMM IPOIEecca OKa3aHUs
YCIIyT, MHTETPUPOBAHUSI CBOMX IPEUIOKCHUII M peKiaMy B MHPOBBIC JJIEKTPOHHBIC CEPBUCHI OpPOHMPOBAHMSA
TrOCTUHUIL, BHEAPCHUA CUCTEMbI OLICHKN Ka4€CTBA JJId YIYUIICHUSA CTaHAapTOB 06Cﬂy)KI/IBaHI/IH.

KiroueBble cioBa: HHIYCTpUS TOCTENPHUMMCTBA, MEHEDKMEHT, pa3MeIlleHHe TocTell, He3aBHCHMBIE
NPEANPUATHS UHIYCTPUU TOCTENNPUUMCTBA.
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